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Affordability
Availability failure
Availability payment
Availability risk
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Qualification
(RFQ)
Special Purpose | E+=532|Al,  ZZHE | U0 M2t =&
Vehicle S[AL AR A[RHAL
(SPV)
Sponsor At E=
User-pays PPPs O| &XIX| =& CIZHEXLAL
2
Viability Gap HAItsd A%t
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Abandonment Failure by the private partner to construct or operate the facility
=7 for a prolonged period of time.
AR AFE 72 S 2l=Zat A|[2d=2| HEOo|Lt
=232 oA xets 2€ZEs.
Acceptance Confirmation by the public authority or the independent
ol certifier that conditions for the service availability have been

met.

FREAFOIL SE=HIHo=RE Q=Zat MH|ATYE JhsTh =
1o s5}=S =l

[FX} F1: O|UFE AMYPABA= SHF oz QZeEt MHAE
AZSHA Elnt RS ULEXAIG R 32 ALE A X0 A
YE7t Xgste MH|&~ ArgRe| X5 7|FO0| &1 O XX
=SS ULEXANE2 O|EXMA MH|A @58 =5t &Lt
[FX =

2: independent certifier=  F= JOY I7H0IM
Independent engineer(Z 2 AX|L|0))Q] = CH2

2 SgAXLo= 0¥ IItoM= AlS0| Cie Ze2l® of
Lzt Al 2EE AlEE = THMRR E3EQM 2

o =]

L —1
=2 T o= =2 T — = d
| Cte Ze|XECH 2 E FAEA

A ggstoz 2z|Late
(quasi-judicial) HotE ZAA |0 ME2X| AN SHEE A& 7|
0| LFEICE FREEDE AMALL] &olof ofsf X|HEln

f
82 MEAIAAZE X Zetrt]

Accommodation projects

oA M I
SHFEAHd Z2NHE

PPP projects involving the provision of buildings such as

schools, hospitals, and prisons
ofu, FEOIL} nEA Z2 (38 F8AlE &) U= U=

— 1

St= TLEXAY

Affermage
OfIH M| O] X|

A French term used to refer to a form of PPP in which the
private partner is responsible for operating and maintaining
existing infrastructure, but not for financing the investment. The
private partner does not receive a fixed fee for its services.
Rather, it retains part of the user charges with a portion of the
receipts going to the procuring authority as owner of the
assets. The payment to the procuring authority is a percentage

of the receipts or a percentage of the total units of service

provided.
SO (EEN0A AFEStE 8012, RUZAIEAZE 7|E =gt
Aldel 238 8 RALEs= MYS XX EXs HAS X
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Affordability
(MHIA 0|8E)
xl:l. O:I =5

The ability of a project to be realistically accommodated within
the inter-temporal budget constraints of the government.
ZEo| wixfet oo shEE ofdh Mo #Hel Lo sdXe

2 "*‘='7f elzal MHA HIES) 488 &+ As HEH(EH)

mjo

T R SUUEIAMEM s RO QZEt AR
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|_ u]
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Appraisal
AEE Eot

Conducting a series of feasibility exercises that inform a
decision to approve, cancel, or revisit the project before the

structuring of the contract.

(@=eh AGTRE Y| Ho| mEHES| SolojLt Ha
T WHES WS U7 9B Yol EFFHENS LY
st g Ty

= g
[FX = o7|0ls Z|&F EtFddEXM(technical feasibility
study), ZHN EtESEM(economic feasibility study), 21X
Eted 2 M (commercial feasibility study), MEX EtSdE24
(fiscal feasibility study), 28X EfEEE A (environmental
feasibility study), B&%X EtFdEX(legal feasibility study), A
31N EtEEEM(social feasibility study), 2 At 7HX| (Value for

Money) &4, 50| US.

Appropriations risks
o4t Oj=ts 2

I

The risk that the public agency is incapable of meeting its
financial obligations to the project because funds for the
project fail to be obligated into its budget. Appropriation
risks can affect projects in which the public agency is expected
to make payments as a lump sum during the construction
period, as availability payments during the life of the project, or
as a result of other events occurring in the life of the project.

FREEN7E Z2HME 22XtgS O] BHSAZ|X] Z5t0] |
75 o|FE SHAME + gl I ZYt
(
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H[O[X| 6 /91




22 Xealt Z2HE AYGY |t S| MPAMAOA X=
ot Z=AR(EHXEs0ILE AFE7|ZE Setof 2dstE O <
o Hg2z Qo Z2ME Jehs O/X[A &.

Arbitration
S

A private form of adjudication wherein the parties can select an
impartial third party/panel subject to a written agreement.
Parties can select their own arbitrators based on desired
expertise and background, and an independent arbitrator is
also appointed. Parties are free to design and customize the
rules of arbitration. The decision of the arbitrator is legally

binding in most circumstances.
= LEAl SARSO] M oo EEtE &3¢ A

As|S MFlo| Sfote EH
T e e T
on, =3 S8 FNANE AYH. ZeM= Wl SiE 5
W AES PARE0 RRLEA Hoto, (EE S B
HHS WH P52 27 &,

Arrendamiento (leasing of

public goods)
ojCtojERY Q=2

Apetol L)

f

A legal alternative to government-pays Design-Build Finance-
Operate-Maintain (DBFOM) contracts wherein the land in which
a facility will be constructed is not land reserved for public use.
Rather, it is real estate that can be disposed of by the
government.

242 AN AN ALESH=E EO0E (85 ARE2
Ef EX[7t otdd RZHA =sk#ET)E =X
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Articles of Association
3}
O -

The document that sets out the purpose of the special purpose
vehicle (SPV) and the rules governing how the SPV's office

holders will run it. See also Special Purpose Vehicle.
EE"—*IEQAH: SHAF SPV)C] SHI BIAl SFT B

T'__
'EENE S2I/\f(% =5 2|Ar SPV)" &2 xtx

Availability failure
xH== O0)g

A service failure which affects one or more functional areas or

units of a facility.

HAMOIN RTSHs iU}, T2 Cheol (Qlmap MH[A 7|5
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Availability payments

= = a1
=UE 37X =8

Payments made over the lifetime of a contract in return for the
private party making the infrastructure available. This is defined
in the contract, and it is a common form of payment in
government-pays PPPs.

RS ULERALEO AN A (D)7t S AFHAIY
oA elzetE 0|8 = UA
=ot= O7IE g FEX=dD

S4H0l X3 Hee.

Availability risk

Xx= O|S
—{?_-I_(Sﬂ "I‘|<|):|4

This refers to the risk (especially from the public perspective) of
the infrastructure not being available to use and/or not meeting
the quality requirements or expected performance levels.
(523 SSEE FUOAM) Ql=Z2tE o|8d += ALt 22l
27 AMLOLt ¥t 45 +ES S5A
orat

=
71X Rot= fldE BE

JEE MHA B

Bankability

o x=
=88%4d

The ability of a project to be accepted by lenders as an
investment under a project finance scheme, or the ability of the
project to raise a significant amount of funding by means of
long-term loans under project finance, due to the
creditworthiness of the project in terms of sufficiency and

reliability of future cash-flows.

Z2HE Di2dzg=sEol S2d1 ME2ld HUoAM Z2HE
= 8T = W MEO FXszEiEs)s 718 HY=2=
ZZHE mojHs 55 YHSR ES2 22 = A= 7t
g2 2¢

[GA = Z2HE mio|dAs AZS0|Lt QY HEE 7|==2
CHE2 B EH7| 7|22 8(corporate finance)its =2 AFYA|
HAHSPV, project company)@t CHEZ|2HCHFEH AHO[Of BHO{X|
= F7] HEAYez Z2HEQ Oigfelig HEds RIFE

o=
EMAE & ZEHMETJ dijg 22 SPVO| X222 FXpot
B3[Aks deH(repayment)0f LSt °o|f&= gLt A3H

(completion risk)d} 22 HotEl Helel MAS XA &)

Base case
7|HtA|LFE| 2

The financial description of the project in terms of costs,
revenues, and resulting conclusions. It combines the sensitivity
variables to consider the most likely scenario.

Z=HEEQO| HE1 =9, d2[1 AgHE AIKNPV, IRR, Payback
Year, DSCR )0 CHet XMEH A LA 2 7|0 7t &
A 7tsg0| 2 AlLt2| 0] et 2= Hae EohE
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Base case financial model
7| HenY

The base case financial model agreed between the parties at
the date of financial close. It may be updated, amended, and
adjusted from time to time. The base case financial model
typically includes all costs, revenues, and payments between
parties, together with all parameters and assumptions
underlying these calculations.
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Baseline schedule

A project schedule prepared for coordination and monitoring
purposes. It is used to identify the project’s critical path and
near-critical paths that, if delayed, would result in overall delays

to project completion.
OlJ_L |- 7-|A-| EE@IE%)
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Benchmarking
#HX| 0

A comparison of cost of an item or service against the market
price for that item or service.

In the context of government-pay PPPs with a relevant
component of “soft services” (for example, in health PPPs,
schools, and so on), benchmarking is used as a method to
calculate price adjustments to the service payments based on a
review of the market price of such services (for example,
comparing the costs of the private partner or their contractors
with the current market price of those soft services).
Benchmarking is an alternative for “value testing”, the objective
of which is to test the actual level of costs of the soft services
against the market; this is the other most common alternative
to market testing.

(A2 o 2Rh =FOILt AMEI20] 74A0| CHsi AFHAIAY
AL 2t AIZ I BlRE T

= =20-
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ot St Z2 ZYEXNSHULEINAIG A0 FaLt

g, & Z

ZAI 22 AZE MH|A(soft service)Ofl CHet HIX[OFA2 At
LAIMA E= Steg YHTE St MHIA 7HES2 o AlE
oF H WSO (FFEEO| AtYAIAAtO| X|ZBHoF &) XE=S
XSt AL Lo 2 ALEE

7}X| B 7k (Value Testing) & SHLEQI BIX|OtZ BEAL2 AFAA[H AL
of AZE MH|AQ| MH|IE £=FZ AT 7t41t CiH|Sto] met
St= A2 =2 (E30|Lt MH[A2|) A|FIHXE B7I5t= Of¢ ¢
HHA Ol gl

[9At F: =2l PR2 AYLAMO= FI7|HMo2(0IE &9 Of 54
OtCh 27tX| & & StLEE AFHAIAANZE HSotn e A
E MH|A JtAol MFY HILE Aot U= Stihs fI0IM
Aot X0y HEo|D £ OHE A2 Y SSO0ILt MY
20| sl S/HBH™e=z o 7tA4E2 Q= "I YR HHo
A,

Best And Final Offer (BAFO)

N 2 H M)

As part of the Request for Proposal (RFP) phase, this is a further

short listing process to determine a preferred bidder. See also

Request for Proposal, RFP phase.

YELQYRFP) AN (A HFE LEAS =2

FRUEO) SUYLULEAE 2FoH7| fI5t0l YEXE Y=
= WEOIM 2BH2Z HESHED 27%t= HMetM) "RFP

Hol YEQHEAM" &2 EX

o/ oL

Bid bond

YHEZ(E/M)

A written guarantee provided by the private party to the
procuring authority. The bid bond is intended to ensure that if
selected, the bidder will proceed with the contract. It is also
known as a “bid submission guarantee”.

The bid bond is generally returned to the successful bidder on
effectiveness of the relevant contract or on financial close.

LEAZ =Y HEctle MEES YHESS2S ¢
7t HEXR AEEAS 42 ALMo et (Z2HEES)
SHACH=E A2 =ofst| 9 AY. 'SEM Mz 2ESAM)

= o0, YEHo = ST A 0| ErEHL 285 E0|

(0| 2 5 (Z/AM)(performance bond)0| MELEZ] LEE

2 YA A gretotA &,

et
>

ob 8 Koo

non

ol

Bid bonus

AR

Following an unsolicited approach, the bidding proponent
receives a scoring advantage — an additional percentage

added to its evaluation score — in an open bidding process.

HO|X] 10 / 91




Hotgs oleof 2 HEo JHtE+E Ba.

[AAF F: RIZEH|QHA S XFALR O U0 BIZEM|CERIOI A &2
CHE 471X Yo = &f=i0] F=O{F

R, A2 HMEIX|(Swiss Challenge)

DA QAL SIHEY UM GS5HX| Z5HH MEE ALY

Atol Yot SEstAL LS AYAEE MAlR = A=
7121E EZ=HCEALOA FO5t= YA o[Th EHeld, 2k,
O|ZZ|oL BT, & OlA Al US.

|2H(Best and Final Offer)

A0 MEE[= FHEOM 0|8E= HHY F
oA MY= At 2EXt(short list bidder) 0| 1ZHAE
| %2 DIZEHICERLZL 2[F YEO| EItste Halez
ot 2|73 3l=m2l E2(road) YEOUA HEELD UAZ.

MR, 7HLUXt 24 (Compensation for Developer's Fee)
I

DIZIHORITE GRS WA R F, YEL YRXZLH T
EHE JjoH B2 mEME HELAL MoK the 2

o
oz UX H[8S A we zoz EyAofM HEED

[ |
IHZYYE IHOIN BZHRE ARA BIFHS o2l
FIbHoR J1 sHe we. o3, M, SoM M8sn 9

o Hiel E# 3~9Ts YL FIHHLEZ MY IE

Bid submission guarantee
YEM HE ESAM)

Please see bid bond.

UEESE/M) g5 HE

Bidder (or proposer)

YEIHEZ2 MR

In the broad sense, the company or a group of companies, such
as a consortium, that submits a bid in response to a RFP. A
bidder could be a single party or a consortium of parties, each
responsible for a specific element, such as constructing the
infrastructure, supplying the equipment, or operating the
business.

In strict terms, the bidder is only the company or companies
that commit to form the project company or private partner
(also known as the SPV), with other members of the bidding
consortium acting potentially as the “nominated contractor”.

The government normally contracts only with the company or

o] X| 11 /91




companies that form the SPV, or with the SPV itself.
oo HEe 2= URQHMERFP)O M2t YRME MESH=
T 7|, B2 o2 VYR THE HANY 58 U ¢

F

a2
Xt tHY 7(gol E = UL, HAAYE JhsTHH, O B
S ZF Abs o=t ZH|ol 35, dd, 2% S1F €0 Z XUt
T2 Z2O0F0f M= XA &

At JfHe = YEA= O 7|YoILt F2 Qlmap 2
gAY WS X|HAYXHnominated contractor)SEf St
2 LN E FESts ZEHE YA E= SEFHLIAKSPY)
of dEZ oKt 7|o|Lt J|YEM =oe. 4 FFAAH2
Z|g0lL EE=EAE 2T 7|”¥E e dAAQ0] 2
ot SEEIEIAKSPV)RE TZHEXRIALGA S M det

Breach of contract
H| Q| Ht

See Contract breach

AR §S HE,

Breakage cost

o|ok—1
T o

The cost of early termination of a swap, bond, or other fixed-

238, E35 18R tE E= S0l FS S
o Z2 =843 AV e H =7| SRmI)eE B¢

of &CHgoA Xl=dh0F o= HIE

rate or inflation-indexed loan.
oM A =
7

ors
= 2.

a

o

Brownfield projects

HEleuC m2NME

From a technical/engineering perspective, investments in
projects on sites that have previously been used for industrial
purposes or have been the site of significant buildings.

From an investor perspective, project investments in
infrastructure assets that were existing before the time of
procurement, or that were previously greenfields but are in

operation at the time the investment is made.

AXLo D 72X BHAM = O, 0|0 &5 d=2 FX

2 MEEO AL 52 0|0 MYH =2 AEEO FH

X0 MYX= Z2HEN FXt5t= A.

FAAL FHOME, FOIAIE OIX*OH +XH3P URALY, F2
=3

E3d Oluar xuron CHSH u;xﬂs Exs s

[== I

—

Business case

The document that articulates the rationale for undertaking an

ArEA =M investment.
SRS | 9IB BelE 2E MY 2ME 2,
Calibration The process to refine and assign final numbers and values to
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the various parts of the payment mechanism.
UZEXAGO AN (FFEHL| MH|L) K55

chyst £20) 1F 2Kl 7Y S8 FFD

Capital expenditure — Capex

A2 & E

The initial construction costs of the infrastructure plus any
expenditure on the constructed PPP assets that is not an
operating expense (Opex).

UZHEXALEO A0 elz=ap HAd 2
o =7| AdgH|et o]0 s 2E H
[FX F: o|E &8, AdHE T O|XK(interes
Lt MH[A JHA] H H|-E(pre-service cost) 52 ZE&tsh]

(el=Zep Ald 25

-

= 2 H|(OPEX)7} Of
2 g

o ot

[nm
5

~ 0

during construction)

FE5H7] /siMe =7 HdH[8®Et
=. 0| 20 H80l= Hd & O[x}
(interest during construction)Lt AMH|A FHA| & H| & (pre-
service cost) X ZE7| 2T XHE (initial working capital), S0|

olg]
P =P

Capital Asset Pricing Model

(CAPM)
HER A A B B

A technique for estimating the discount rate applied by an
investor when evaluating a financial asset, or the return on
capital required by that investor. CAPM calculates the discount
(or the equity internal rate of return [IRR]) rate on the basis of a
is added a
premium adjusted to the risk profile of the sector.
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Capital grants or grant

Grant payments or capital subsidies paid by the government to
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financing
AEEZET
(= ExF5 28)

—

rir

directly finance a portion of the project costs. Also considered

“co-financing”.

m2YE £XZo| YRE HEIH ULMYKOIH HYHoR
A3 BFAERJote) PY KT £= 253 U
HERA BE UFE

Capital markets

Markets concerned with raising capital by buying and selling

A=Al debt and equity, dealing in shares, bonds, and other long-term
investments.
FH, M W Y BEXNEE S AdotH, U BEXK|E
= AMALE ZOF Xtgs =45t AT

Catch 22 A requirement that cannot be met until a prerequisite

7HX[22 requirement is met; however, the prerequisite cannot be

obtained until the original requirement is met.
HHz=A0| SFE7| B THEAZ 5 Bl 27AMg. 1
2Lt O FRz=H2 3 27 M0l SFE7| Witk =5E
[GA F: Ol 2= 0|8 =& NE =k 8= <
g2 et o] 80& 1961H =4 daj2ts AMTIE 22 B

(ki) 222 MEZoM Fefe]

Central agencies

=HEES

Government ministries or departments which have whole-of-
government policy responsibilities. Examples include the
ministry of finance and the ministry of planning.

(PPP LT} DIEISIO) SEHo=Z HEo| M Cfe) MU

e MR J|EEet 2o HE B

Change in law

=R kS

"Change in law" typically encompasses the following

occurrences after the execution of the project contract:

(@) The enactment of new laws

(b) The amendment, repeal or change of any law

() In some, any judgment of a relevant court of law which

changes a binding precedent
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Civil law

CHE(SZ2H)

Civil law is codified. Such codes distinguish between different

categories of law: substantive law establishes which acts are
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subject to criminal or civil prosecution, procedural law
establishes how to determine whether a particular action
constitutes a criminal act, and penal law establishes the
appropriate penalty. In a civil law system, the judge's role is to
establish the facts of the case and to apply the provisions of

the applicable code. Much civil law originates from the “Code

Napoleon”

Qs dE2= oot 837t fef/=0, dME2 o
Aelet ftEeh LY BXE dAHo R T AQAX| L=
DIAMEc =z Tide ZAQXE Fotn, BAE2 S8 A7 3
YRS Fdot=X| ORE Fotn Uon, dY2 HES A
g2 85t US. UE-AMA SHOIM EAts AbHQl A2t
AE FESID #HY xS HES= 92 & o UE
g2 "LHEY S A M Faliste AS

Co-financing

ZES0

Co-financing means, in the PPP context, the provision of finance
by the public sector to finance a portion of the capital
expenditures (Capex). When the finance is public finance in the
strict sense (finance funded by budgetary resources, usually
considered “grant payments” or “grant financing”, rather than
finance provided by public financial agencies or public banks), it
may be named pure co-financing.
Co-financing is commonly associated with unfeasible user-pays
projects so as to fill the viability gap, but it can also be applied
to government-pays PPPs to increase commercial feasibility, or
to increase the affordability of the project.
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Co-lenders

dxbE7|2

When public financial agencies help to fill the loan gap by
providing part of the loan. These agencies lend on similar
conditions to the banking community.

(ArEAIEALS) TiE #EES SE0H7| fIot0 sq=87(8s
of 48 UiES MSsts 8% CHE 2d YA FAleH =

o= tfEe

QX = SHFE7|H0| EXBXE MHIste 9= = 27t
X A2, AWM= 20080t 20| 22H F8L7| Al FEAY
O] BME[0] AIZRACE IES w2 =+ g2 I A2 &
USH RHCE B F&£ 201, =M= A EFE0]
5519 RIZEEX FX[7F o242 [Mf, O|Xt=, &et7|7t, AHX|7|
Zt, &1t 22 HExd2 AZED |Fa6HAH H3st= 224.
MAE StE E(hard loan)O|2t St FXAIE AT E E(soft loan)
ol2} &t

Collateral warranties

ASHOHO H=
THYRES

A party contracting with the special purpose vehicle (SPV), such
as a professional adviser or sub-contractor, will give certain
undertakings and warranties directly to the bank that the work
it carries out will be fit for purpose and will comply with all
relevant statutory requirements; and that it will maintain a
minimum amount of insurance cover for a specific period.

AFRARALSPV)RE A Sfot= HR27tLE stew EM7E tESE

ZITOIA A7IS0| +¥Sts Lol ArRel BXof X1 Q7
S Y YRS FAOUCD MY BFeD, olo 3 SE=
S37I1Z SO A2 FYo BHS KX B

Commercial banks

os
Mooy

Privately-owned banks that supply loans, known as debt, to the

special purpose vehicle (SPV) which enables it to finance project

activities.

MYAEANSPY)7F ERE St= QZet HAHEXSS (AHLAI-AL
o

o) £Xets BSOR fEg HFLE U 4]

Commercial close

A%sZ

The point at which all the significant commercial issues
between the procuring authority and the consortium have been
agreed. The PPP contract (or PPP project agreement) will
normally be signed at commercial close.

Sometimes, even if the PPP contract has been signed, the
majority of its provisions will not become effective until
financial close has been reached.

FOEEI AN BE I8 MUY WH ARS0| g

HO|X] 16 / 91




olel AEES HE ULEAAYZS EH Ao 2EE= AT
of M3stA &. OHH 8%, ULEXA Ol MEAMHE 5
83Z20| EHX @2 HREZ =gs2 v8s oA Zot

A &

Commercial feasibility
AN EtEEN

Analysis conducted to check whether the project will effectively
attract quality bidders, investors, and lenders, as well as
highlight the main conditions that must be met to do so.

Also includes “financial feasibility”.

meMEZl M7 YEASOL, SAXNE 12D (jESYss
dENoz R0I% 4 UK O8RS Tolstn HEOf 0SS
SZA717| A% Fo ZAN XHES XI| Asto] FUEE 2

Commissioning
Al2%

The process of testing that occurs at the completion of the
construction of a project to ensure that the private partner has
met all of the preconditions necessary for the project to
commence operations, as well as demonstrated that the
infrastructure can deliver the services in accordance with the
output specifications. Sometimes referred to as project
completion or construction completion; the latter refers more
to completing the construction works before the tests and
inspection by the authority to ensure that the asset is ready to
provide the service as specified in the contract.
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Commissioning risk

AeH 2l

The risk of failure to meet the construction outcome as

prescribed and/or the project, as constructed, failing to meet

the completion acceptance criteria, causing a delay in earning

revenue.
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Common law

o/

Common law is generally unmodified. This means that there is
no comprehensive compilation of legal rules and statutes.
Although common law does rely on some scattered statutes,
which are legislative decisions, it is largely based on precedent,
meaning the judicial decisions that have already been made in
similar cases.
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Commonwealth
of o ”f

O Lo

The Commonwealth is a voluntary association of 53

independent and equal sovereign states. Its origins derive from

the British Empire, when some countries were ruled directly or
indirectly by Britain. Membership today is based on free and
equal voluntary cooperation; no historical ties to the British

Empire are required.
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Communications

infrastructure
HARLA oM el=et

The  infrastructure  built for the  transmission  of
telecommunications and broadcasting networks.
A2 SOl #E HER/AS =2 ¢lot0 dd== ¢

L= ore
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Compensation events
B & AR

Risk events for which the private partner is entitled to receive
financial compensation if the event occurs and to the extent
that the private partner is impacted financially. Compensation
may only be partial, in which case the event may be referred as
a shared risk.

Aol Zdstol RZHAEAZE 2N £2dE 2 HAS B
S| A 2

S FHMQ BA WS & Ut SIF AAS O, 1 AIO|
(R 93 BHY FLoE ART HY wE 4 YU

Competitive dialogue

process

A particular type of tender process where there is a specific

phase, named the “dialogue phase”, in which the contract and
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Request for Proposal (RFP) are discussed or dialogued between

the authority and the candidates (on a one-on-one basis), or

prospective bidders (previously pre-selected or shortlisted on

the basis of a Request for Qualifications — RFQ).

The purpose of this is to refine the contract and RFP before

the bid is requested (or the final bid when some previous bids

have been called during the dialogue, usually on a non-binding

basis).
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When the private party has constructed a facility to the
government’s requirements and the facility is deemed suitable

for occupation and use.

B8 o=t 2t

Completion

%S
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Completion bond
ASESA

Security provided by the construction subcontractor for

performance under and completion of the construction

subcontract.

AL gAt7t otew A|[dE2S 235t ds& £35H7|
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Completion risks

T o|S
2152

Risks relating to the completion of construction of the facility
and its initial ability to provide the services required by the PPP
contract.

UZLEX AkMo et (2=2h) AldES &0t Xz AH|

25 Mg = As A 4Rt 2HEE s T

Concession

&9

A grant of economic rights of a public asset in an
administrative law jurisdiction to a private party by the
government, including the legal title to possess the site of the
land. It may also refer to a PPP contract that is generally
reserved for contracts where the majority of revenue comes
from users.

=B
A2z =
o5t A
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Concessionaire
LS| H A}

Please see private partner.

"RIZEARRLE B

Conditions precedent
NAEA

Conditions to be fulfiled by the project company before
drawing on the debt, or before the project contracts become
effective

ChE3 9 M EE ZEME op0| UBET| MOl AR
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Consortium
HAEA

A consortium is a group of companies that has joined together
to bid for a project. It is common for companies to form
consortia to bid for PPP projects, as this enables them to bring
together all of the capabilities required for the project (for
example, construction, infrastructure operation, and financing
capabilities).
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Consortium agreement

HRAQY Bl

The contractual relationship between the consortium members.
It typically sets out in significant detail how the responsibilities,
risks, and rewards will be shared and/or allocated among the
members. If the bid succeeds, for example, the consortium
becomes the preferred bidder and executes the PPP contract.

A2NY FEAE 2o AYH AL o7|os g7 o
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Construction contract

Aot

An agreement entered into between the special purpose vehicle
(SPV) and the construction contractor for the design and
construction of the PPP project assets. Also referred to as a
“design build (DB) contract, or "Engineering-Procurement-Const-
ruction-EPC contract.”
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Construction contractor
A o R

The party or group of parties (under a construction consortium
or other form of joint venture) which is responsible for the
design and construction of the PPP project assets, as well as for
providing all of the material, labor, equipment (such as
engineering vehicles and tools), and services necessary for the
construction of the project. Also includes "Design and
Construction (D&C) Contractor” or "Engineering-Procurement-
Construction (EPC) Contractor”.
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Construction Phase

The period from financial close to the completion of
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commissioning during which the construction works are

completed.
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Construction risk

ofs
A2

The possibility that during the Design and Construction Phase

the actual project costs or construction time will exceed those

projected

At 48 HANAM Z2HES 4 FY HEO|LL A7zt
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Contingency

off 5] B

Unallocated reserve in the capital expenditure (Capex) budget

to cover the cost of any unexpected, but required, capital

expenditure. It is covered by contingent or standby funding.
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Contingency reserve

oHbaAIZFH|2
—

A reserve to address the contingencies/risks which may
potentially lead to service failure and/or default of the project.

Both the private and public partners may establish contingency

reserves.
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Contingent guarantees

OHIAAIH=
FEEEES

Guarantees against a future event or circumstance which is
possible, but cannot be predicted with certainty and which

might affect project revenue, for example, a minimum traffic

guarantee.

ted2 ALLt BHYS o5 = Sle 02 MAolLE &
g, degld ZzHE 90| 2 DEXE ZE Oj2f ArdA
g =M AANETFEZ(MRG: minimum traffic guarantee)dt
€2 AEEE0 oot 252 2

Contingent liabilities

U2

Obligations/liabilities triggered by a discrete but uncertain
future event. This PPP Certification Guide applies this term
especially for those liabilities that affect the government under

the PPP contract.
=ASHO|X| T =AM Oj2f AfHSE Q1510 Hlk|
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Contingent liability fund
U273

An account (which may be within or external to the
government’s accounts) to which transfers are made in advance,
and from which payments for realized contingent liabilities will

be made when due. Also known as a “guarantee fund”.

Xgelofop g LEUMFIL s ZAS W (AFGAIALOIA
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Contract breach
A oFel e

A failure to observe a provision of the contract. It may lead to
penalties and also to events of default or contract default.
Also known as a "breach of contract”.

AUM =S =K Zots A2 (a1t A= 0[-O
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Contract default
Ho20|H

A breach of contract that relates to an obligation considered
essential in the contract (including persistent breaches), which
will entitle the procuring authority to terminate the contract. To
be considered a default, a breach must usually be a material
breach of the respective obligation. Also known as an “event of
default”.

ZEEHO| Aofs Y + Us AAYM g9 T2 oF
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Contract execution
HAUM MY

Signing of the contract. See commercial close
AN M. "AASE HE.

Contract management
Hote]

The process of managing and administering the PPP contract
from the time it has been agreed at contract signature through
to the end of the contract term.

ASEM M ool AEFEH At 7(2F 2 AKX LZEERAL
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Contract management

manual
Aefgte| o wdg

A knowledge management tool for succession planning and
transfer of knowledge through the team. It is also a guide
which highlights the most immediate and critical actions that
must be taken by the contract director when administering the

contract.
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Contract signature
AM M

See commercial close.

AABZE BE,

Contract value

Alot3 e

The volume of capital expenditures (Capex) estimated by the
procuring authority. It sometimes refers to the total amount of
payments to be made by the procuring authority if the bid
equals the ceiling on payments.
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Construction,  Engineering
and Inspection (CEI)
engineer

Ag-AX[L o E-H2| AR L

of

A CEl engineer or a CEl inspector provides oversight and
inspection support to monitor the works to be done during the
Construction Phase up to and including commissioning. The CEl
engineer is contracted by and reports to the procuring
authority, but does not give binding approvals.
When the opinion and analysis conducted by an engineer
monitoring the works is binding and the engineer is acting as
an independent agent, this position is usually named
independent engineer or independent certifier (see the separate
definition in this glossary).
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Consumer Price Index (CPI)
AH|RFS7K| 3

A measure of inflation; the official measure of inflation in a
country. Also referred to as the Retail Price Index (RPI).
ot Z7to| CIEYO|ME FES= SAM XRE LoD, "A0f

EIHX|£=RPI)" 2t E T

Conventional procurement

Procurement routes other than PPPs, which may be more
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commonly used to deliver public assets.
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Cost-Benefit Analysis (CBA)
H| -3l 2 A

— 1=

A type of analysis used to compare two or more options for a
project or a decision based on economic flows duly adjusted,
following some patterns. The CBA is primarily used to assess
the socio-economic feasibility or value of the selected project

or project under assessment (regardless of the method of

procurement).
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Cost-effectiveness
(CEA)

HIE 2124

analysis

CEA relates the cost of an alternative to a measure of project
objectives or to its key outcomes or benefits. For example, it

could be dollars per time saved on various public

transportation systems.

HI%-R rHM(CEA)% ZE2XNE ZHEF, E= 459 52 &
EH
=

ol 01|

|
2 I ols &

Country risk
=ML

The collection of risks associated with investing in a foreign

country, including exchange risk, economic risks (gross

domestic product [GDP] evolution, inflation risk), transfer risks
(the risk of suffering a block in repatriation of distributions and

cash flow to the investor), political risks, social risks (including
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risks of general riots), regulatory and legal risks (the risk of
existing legal provisions affecting a foreign investor, or being
more onerous than in the home country), corruption, and
sovereign risk (risk of default of financial obligations by the
country).

The business climate in a country (and the risk of it being
adverse) may be considered part of the country risk concept, or
at any rate, distinctive factors for an investor when approaching
an emerging market. Examples of such business climates
include common or general legislation affecting a normal
business (labor legislation, taxation, judicial system, and so on.),
the state of the infrastructure necessary for the business,
development or restrictions in the supply market (especially the

availability of a qualified workforce and solvent local sub-

contractors).

=7b fIHo|gt =0 FAY I Hte= 2, dHE fId

(GDP §&E&, QAEd0[Y), oLt Jelg dets floh 2T

Oo|L} HiEE a2 flg, 8XH ¢d, ZES0|Lt 20 st Z
(=2 FXXOA =2/t ¥ =

2 At=lH fd, HEN ¢
(=¥} |

&, AFBECH HEAY 2

M 2= gole & gd= 0= ¢
=8, Mz, AHEMA S) MM 275= =2 JE,
rott =33 J2|n Adet ¥ stgfAss =EY
Ue SeA AFe 2dstt i S0 =ZetE

Cover-ratio requirements

275568

A measure of the private partner's ability to meet its financial
obligations. In broad terms, the higher the coverage ratio, the

better the ability of the private party to fulfill its obligations to

its lenders.

AR HEH SR E oldd = U= XE BISt= H
EE ¥ H2 ooz £, O HE0| =258 TZAIYX}
7t fiFHEIEAS)A MEH oRE g = A= 5O

HZTICHE AS LIEHH.

Credit enhancement

Instruments which are structured mainly to provide a higher
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protection to lenders, thus increasing the credit rating of the
debt. When provided by the public sector, credit enhancements
are a form of public finance (in revolving mode) that may not
necessarily provide soft terms, and they decrease the average
cost of capital of the project directly; instead, they enable the
lenders to charge lower rates of interest due to the increased
credit rating.

Credit enhancements can also be provided by multilateral
development banks (MDBs), export credit agencies (ECAs), and

private sector monoline institutions.

FE FEE E3517| 510 MARE 4222 Rl 4
g S52 2dle 922 & 33FE0| Mg B2 MELF
£ HIEA] AEELD 2 ZA(soft terms)Y L7t gle (M3
ZAR) 3HFEl o HEZL £ o] 4R (ZEHME) MES
=0| 22t O|X}&0| IOty ZEMEQ| HAX&H[E0| HA5}
A &

M8zt CHAZIHL 2™ (MDBs), +=E487|2HECAs) 12|11
DZIRE0ME 22t 7[HME MY = UAS.

[FX F: AMEZ3te| HEXQ o2& O|=0M 27t 2 ¢
e

Z2tof X|¥3HE TIFIA(Transportation Infrastructure Finance and
Innovation Act) Mz= A|ZECH 71 CHE7|2, HYO| CHEZF0|
7tssta, FE2l PBCE(Public Bonds Credit Enhancement)2)
AL Z#&2tiZE(subordinated loan)Z 333510 AA2WE0
E7tsdE8 =0/ or23f RIZHEXALYRRIS] Z=7| FXtg
20% =AM HYsiFO AHe8S B0 .

B 2t9l(monoclines)Ol2t Xi# LAHX/F B2 E WHEH2tE Xj
# Ft O[XE HMUfo| X AeE EFS F= M

AL
= T

0% rqu

4

Credit wrap
Al2 At
Lo —d

Please see credit enhancement.
NBYB BE,

Creditworthiness
MNEE

An assessment of the likelihood that the private partner will
default on its obligations. This is usually done by lenders or by
specialized third parties, such as rating agencies.

An entity which is "creditworthy" is deemed to have a low risk

of default on a debt obligation.

UZFERPARRIRLS| T JHS MO The WIS Ui ASEE
ChF w ASHIP|TO| WIS E. 80| YE 7T
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Cure period
Ba7|2t

A period of time allowed for a party to remedy a default under
a project contract. For example, the private party may have cure
periods under the project contract, and the sub-contractor may
have cure periods under the construction sub-contract.
ZEHE A0 U0 (AYAIMATE HAN Ao| o|RAtstS
| R% 2 FRUYORRE) oY (22 H2ld
Slgt e 7|7t2 Wi AFRAIYALE ZRHE A GAo|

e}, st=gAte ddot=a AGMo met 27|78 718,

Data room
Arzd

A physical or electronic library of information, relevant to the
project, and made available to bidders
HE YEANSOA Z2HE 2H FJEo o 22 =AML T

A 2ME VY Atzds e

DB (Design-Build)

87 L 7y

| Al F S El

A conventional procurement type where the private sector
designs and builds the infrastructure against a price funded by
the public budget. Payments for the works are typically made
as construction progresses, and the government retains the full
responsibility over the asset when construction is completed.

Y& oz UHEEM AZ2tE AL AlSsts HE

ZEHIALS st AutMoz ZAMH|E AMIFO| et

12 = 0. =2 =
N, YF= AL 25E = Aah@=Z2t A[2)0] Chet

—

DBF (Design-Build- Finance)

24-d8-58

o 7 oreef

As in a Design-Build (DB) contract, the private sector designs
and constructs the new facility, but it will be paid through a
long-term stream of payments, usually after commissioning
(irrevocable and unconditional) rather than as work progresses.
This means that the contractor has to finance the cost of the
works, acting as lender or lessor to the public party (usually a
bank that provides the financing against a pledge based on the
future government payments). Operation and maintenance is
provided by the government or is outsourced to a separate
agency

27 % A2SA SEI(DB)OMet 20| EA QM HAo gt 9
FE AU ST, SMHES SZ 0
OfL|Z} Al27d0| Et =58FH =H0| ZH

=
L
2s wA E Ak SSEEO

™
0> F
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0| X] 28 /91




= YOiAtel ggS 5t AdEXaS ZESHOOF &(F, A AAt
= JRERH s s HEZ 587|222 HES
@Ot 1 X522 SAE ote dEiY) 2du {FAEasE L
€ 7120 /=& FAL 57t oA =

DBFM (Design-Build-
Finance-Maintain)
471438 8A-B4

o AleF ey

A variation of the Design-Build-Finance-Operate-Maintain
(DBFOM) contract, where operations are not included in the
contract scope.

d7A-d8-58M35-28 X [A-E4(DBFOM) A4z o7
oM 282 (B&87F HYE StALE AF2 M2|otd) HF0iA
M elsts AFHElY.

DBFOM (Design-Build-

Finance-Operate-Maintain)

o o
d74-d4-28-28 A

FAI- 22| A ey

In a DBFOM contract, the contractor develops the infrastructure
with its own funds, that is, it will provide all or the majority of
the financing. The contractor is also responsible for managing
the infrastructure life cycle (assuming the life-cycle cost risks) in
addition to being responsible for current maintenance and
operations (the contract is often referred to as a DBFM when
operations are not included in the scope of the contract).

The contractor may be paid by users or by the government on
the basis of service payments (payments linked to performance)
or usage payments (linked to volume or use), but it may be
also paid by fixed deferred payments (irrevocable and
unconditional, as in a Design-Build-Finance [DBF] contract).
DBFOM (and DBFM) contracts are the only type of contracts (in
terms of scope) that fulfill all of the conditions required to be a
PPP. However, whether a DBFOM may be regarded as a true
PPP depends upon the effectiveness of risk transfer and the

nature of the links between the performance and revenue.
47-74-28HB-28 U |X=+0sFOM?2 o Hef:

DIZEE XA 2 X} (contractor) 7t Q1Z2} HAMI 2F0| AQ& &
ME Ee= RE Xg2 ZESD A Y77t 2 AL
2 FEstH o=zt Aldo ffst 2F R FX-E2FE oA =,
07| 28 GE7F Ao MAZH HdA-HL-F2&8-FX-&2
O AGHEf7t =, CIZHEXIA X (contractor)= A{H|A O|&

ALt RREH GO0 ASEALE O|EF0| WEh AMHA O

825 ¥/ =HO, &2 2LE(@2) dHRE BS + U3
(24-Hd2-=8IDBFI2 A<tElt 20| 7 X[ZH0| H|I7HH

o
X J2/n PRANCR H $E U8
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DBOM (Design-Build-
Operate-Maintain)
H7-7M-28-QA| 240

A o f

In a DBOM contract, the contractor constructs, or designs and
constructs, the infrastructure and is paid for the construction
works against public construction payments (as in a Design-
Build [DB]). After construction, the contractor provides,
operates, and maintains services (or only maintenance services)
for which it also paid by the government at a pre-agreed price.
HAA-HE-2Y- FX-E=(DBOM)2| AHAHE = AHAX7L HA
1 SMg2 (24-d4 A 20) §F=287
2SS =, A= 2F H RAEFE S, &

—
S2RH AN N Yo WA &,

Debt agreement
SESEDN

Please see financial agreement.

"=-8AH 2 M (Financial agreement)” &=,

Debt  Service  Coverage
Ratio (DSCR)

Fr S =A =

Assessment of the ability of the project company to meet the
debt service payment of each year. This is calculated by dividing
the projected operating cash flow before debt service by the
debt service of the respective year.

AHAIEALZE DA CHEF0 et dElss d8d = U
o7t Al-E oW, oid delg o2 © o223
Astgfjof & AZZO2 LHFO{M A A

I &: DSCR A== E=2™0| I3 8ETE (Bankability)2
= 52 X|HEY. 25 DSCRE 20| HZlaS o &
OlfE #A7| fIt A2 =7tOich = AHHOCE 2[HO|
7] W20 27St= DSCRE LCIE. g8 oz MEIHE=S
39 HE 13~14, +=35=Zat 12~16, XH 15~17 & &

1.5~2.0 HeIE 7t8]
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Defects liability period
SHAtE X[ 7| 2k

The period of time within which the contractor is contractually
obliged to return to the construction site to repair defects
which have appeared in the contractor's works after the project
has been commissioned by the public authority.

ZEHMEEQDZ AME)7 FBED FIAHO| FYRAILH

—
Tz F)ot & UHEXIA Y contractor)2] Y22 HA|E &
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Demand risk

+29/%

The risk that actual demand (that is, usage or patronage of the
infrastructure) does not meet the forecast demand.
0| oot =2t ALEO[L; 0|8 2 HXX|7F LX[SH

orL O|&
X 2= 2

Demand risk guarantee

9908 By

A guarantee that actual demand will meet the forecast demand.
If actual demand is less than forecast demand, the guarantor
makes a payment to the beneficiary of the guarantee.

U492 o449 YXATIE #E. HH +87 o +2

SO N2 3R, BENE B3 2R 242 o .

Design and Construction
(D&C) contract

dAt A8 At

Please see construction contract

"4 7| 2 (Construction contract)” &Z%.

Design requirements
AT AgsE

The requirements for the design of the facility as set out in the
output specifications, the design documentation bid by the
private party (and included in the project agreement as at
contractual close), and the other design requirements set out in
the project agreement

el A|M(facility)@] AH|A At (output specifications)d| &
AlE QZet 87 QfAtes, DR ES YBEEA =MEZZR
HME AHZZA AFol AStMof BAlE 24 2FAMESE £,
Jdg[d Z2HME AGMO| AR CHE 2A4.7 AdsSS

o

=1
.

Design risk

2AH %=

Defects in the design that result in the asset being built, but
failing to meet the prescribed standards.

TdE 7IES SFAPIX 2R Mz ddE d=etel 24 2
m]

Developer's fee
AMHNERL HH|

Following an unsolicited approach, the original proponent is
paid a fee by the government or the winning bidder. The fee
can reimburse some project development costs, the project

concept and proposal.

DIZIHQIEBIZLERIALY T Al AFYQ| YIRIOAHE (A0 A
e F9) HEL EE SUEXNEEH YY 3% Hgg w
2. 0 BYULS AU HIG, TRHE g L HOAN Ty
SO o3t 22X H4Y

O] X| 31 /91




Direct agreement
XA A

An agreement normally made between the special purpose
vehicles (SPV), the government party, and the lenders.
Alternatively, it can be made between the SPV, the lender, and
the primary sub-contractors. The agreement gives the lenders
step-in rights to take over the operation of the key PPP
contracts. See also Step-in.
Lo = ATHAIYANSPY), FE2E S F ALO[O] SEO{X|
& 2 F (Doteg

"HAAEO(Step-in") EZE.

Direct liabilities
PR

Payment commitments that will be incurred regardless of the
occurrence of an uncertain future event.

ZEOF oo S=tact &8 g@d R0 2AG0l (R
X =304 0F ot= A&

[GAt = & S0 YRANSYULELNAYR B2 E&EIL A
GAIEAO A X[ZSHOF St= (=2t MH|22) =AR Xg=

(availability payment)O| CHEZX Q]

Discount rate

=
g

ot

The rate used to calculate the present value of future cash
flows, usually determined on the basis of the cost of capital
used to fund the investment from which the cash flow is
expected.

HAFSEO| 7|l (2 =et HdE) FXo| ==HE Xzl A2
HI-‘1o HE3= °P04 —'.E—Xfoﬂ M2 Di2eiss &l MK E

2t
[QW e E'Z*—'?—XM}%WI A0l LRIE2 Ap7|Xp2 & ERQIALE

o U¥Y =8HIE(OIXE)E IS5t A=5t=0 EFRL
2 #OlM|(corporate tax) BZtE IS ZOHSA =Tt

AE A¥E 58T XH=H[E(WACC, weighted average

cost of capital) O|2f St2 Z2HMEO| 3| 7tX|(net present

value on project) & A&t If A2 ALEE)

Discounted cash

analysis
sagoesy

flow

A general term for analysis which discounts a stream of future
cash flows in order to calculate a Net Present Value. See also
Net Present Value.

(ZEHEQ) &AUMIIKE ALtst7| fI%t0] DigfeizsES &

eISts FAlmY YRo| ety 0. "= 7HX|(Net Present
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Downstream contracts

contractual structure

StRAS EE AYRE

or

The structure of contracts wherein the responsibilities, risks,
rights, and obligations are delegated from the SPV to the
different private actors participating in the PPP.
AEAIBALSPY)ZE A fM 0 AlE (HEolL 2F X RAl-

= =0f2) MY, ?IHoILt oFAMESS U
ot= CHE TZHEXHALLAIONA 2 Y¥dt= A=

Due diligence
AN

Review and evaluation of the project, the project contracts, and
their related risks. It is carried out by project investors and
lenders before deciding to participate in/lend to the project.
The term may be also applied to the project preparation
activities or some aspects of the preparatory works to be

handled by the procuring authority before the tender launch.
Z2HME, Z2HME 7°ofM & 2 (S dEStD EItols

As TN, BEXAL tiE2do] H#AHE Z2EsH| ™o ols
of ofsiM & =HBHE0| Y&s S5t/ W Z2HE
Foto| et E=HIES E= OHH HYo|gts 09 Q0|2

T MOI7|E &

Dynamic tolling
N SdeE

Tolling levels that may vary in real time in order to respond to
congestion. It is related to facilities where there is a toll-free
alternative so that drivers have the ability to use tolled or non-
tolled options, depending on the level of traffic and the

process. These projects are also referred to as “express lanes”.
tHY SHas0/2 ngs=Ho tiSstr| 2Isto *'AI”EE

Hole sWRs T2 o, 2T ns¥n (SY)EA
of o2t REz FREEZE MY = Us I‘L%Xﬂ |2t 2t
20| Q2. o] T2 =) &t

cloE @
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= .

[qm F QRER20 EMRE NE BTLO mEt =alsto
]

Early termination
x| 52

When a contract is terminated before its natural term or
“expiration”.

(LZHEXRIA MO FI=[0 A=) # A7 ZH¥B7|2h =
Ot O[O Aefo] BrE= AS e

rir

Economic Infrastructure
AR olmay

Infrastructure that makes business activity possible such as
communication, transportation as well as distribution networks

such as water, waste, and energy supply systems.
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Economic IRR

FNE Y2498

The project's internal rate of return (IRR) after taking into

account externalities (such as economic, social, and

environmental costs and benefits) not included in financial IRR

calculation.
(RIZLEXAIE A 2HEo Z2HEQ|) MEH WEF=AE(RR)

ne oo Mo

o &t
o
il
=
me *

Empresa mixta
2I 2R = F A2 AL

Please see Mixed equity companies.
"E2EAE B

Environmental Impact
Assessment (EIA)

A A}

The formal process used to predict the environmental
consequences, positive or negative, of a project. This is usually
carried out by an agency or authority other than the procuring
authority, and may result in changes being requested or

necessary in the design and construction of the project.

ZeMEsl B0l OjF YN b BN AWME oot
YEN NYOR HPYVWIHE ZYBYECIE CI2 YR A
BRALL MEI|BON S, T A Gt LA HHO
QRE|L ZRHMES AN £

Environmental Law

234

Laws, statutes, regulations, and other subordinate instruments
relating to the environment (such as environment protection
policies and industrial waste management policies).

(EFESYMoILL MYBSTPY 51t Zo)) BFW

= |
—_
B d AldE 8 ot =X S5 2.

[ Ty

EPC Contract (Engineering
Procurement and

Construction Contract)

A fixed-price, date-certain, turnkey contract. Usually, it involves

design and engineering, equipment procurement or

manufacture, and construction and erection of a process or

AA-z=2-44 A< other plant.

EECA=¥YR) YIS HHE (FES) LA LE=GAH Y LAY o7
o= (2l=2f dde) 24, 7IAMN =2 £ HE, ddi &
XA2H), & Ml 977+ ZetE.

Equity The portion of the share capital and other investment

(AR £

subordinated to senior debt provided by members of the

special purpose vehicle (SPV).
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Equity documents

X2EM

The set of documents that constitute the framework for the
equity investment, and how the different equity investors will
contribute to it.

KNe&i nde 52 g8 MREM, (E&FL 2Tt Z
=) e SRS X2FAAEE ofEA ied A7t S0

AEO US.

Equity free cash flow

| =] oy I i —}
N2dojdagss

A measure of how much cash can be distributed to the equity
shareholders after all expenses, reinvestment, and debt
repayment.

WESNT]

3 )
8, FHdets St 22 2E HIES Mgt = XZFXA

2 il
=M 7t (equity NPV)7F &1, LiFEES FoIlE ARt

L{ £ 4= & (equity IRR)O| & ]

Equity Investors

NEREIONES

Investors who finance a portion of the project's capital
expenditures (Capex), typically as share capital or subordinated
debt. When referring to equity investors in this PPP Certification
Guide, it is assumed that they are the sole investors or the
investors that control the PPP company.

Some equity providers may not want to have an active role in
the PPP investment life cycle. This also includes “equity
providers” and, “shareholders.”

= ZIO|EXME X2F0Lt ==fMel HH=2Z Z2HME EX}
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2 EXXt= =X et Argel Y
E XX (strategic investors)dt Eha=d]
=(capital gaing Y= MEH

(financial investors)2 CHEE = AS]

n 3

Equity IRR

EES R

The internal rate of return (IRR) on the equity paid in by the

investors, which is derived from distributions (mainly dividends,

capital shares amortization, repayment of junior debt, and

interest on junior debt).

AE EX3 O (F2 HE3, RSN, sax 22
3 i ol

=
N3t So=) FRSOIH TIEE 20 Ofg R4S

Equity Providers
X2 M-St

Please see equity investors
"X 2EXR AE.

Equity return

= A =
XNEFAE

The internal rate of return which an equity investor is projected
to receive.

Nz EXAZE RS A2z Oddts WRESE

Equity shares
K&

The portion of a company's equity that has been invested into
the PPP project’s delivery vehicle, the special purpose vehicle
(SPV). The equity shareholding enables the equity shareholders
to influence the management of the SPV or control of the SPV,
depending on the percentage of shares held; usually those
parties who have invested equity into the SPV will have a
higher exposure to risk.

DIZEEXtALRI O] EEXBAKSPY) Q! AL A AL EXIXIL &
ot = oM, X2 ERAE AGAEAS] ZF0 Fef
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Event of default
=0|H ARA

See contract default.
"H O 20|38t AbE

Expected risk parcel

A risk value added by the private partner to accommodate
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costs due to the uncertainty caused during financial estimation
and feasibility exercises.

M FALOILE ArREHS G2 4 %‘ [tk
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Ex-post evaluation
A H 7}

An evaluation conducted after a certain period has passed since

the completion of the project, with emphasis on the
effectiveness and sustainability of the project.
(elmeh mEMEJ SRE ¥F 7|7 o ZRYE o3

[rg0IL X &ES 2RI5H7| fI5t0] +=ddt= Bt

Expressions of Interest (EQI)
PIESES{G IR

Expressions of interest by potential bidders for a project. In
some jurisdictions, this term is used instead of Request for
Qualifications (RFQ).

EXM mZZHNHEQ| XA ~

o

= BA[StE A
=70 M O] 80l MAYA RYAMRFQ) Hido| AHEE.
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Expropriation costs (or land
expropriation costs)
SEHB(EE EXGS

HIE)

In the context of PPPs and other infrastructure, the costs to a
private owner of the acquisition of land for the purpose of
using that land for the benefit of the project.

UHEXAIY A OHE QZ2tet Esty, Z2HE gz 1

20l 27t EX|E FYot=H 205= HE

=TT

FIDIC

Federation of

(International
Consulting

Engineers)

THALEAX L oj g

An international agency that produces standard form contracts
used for construction works. The FIDIC conditions of contract
are also widely used in international projects, with minor
modifications.

HESA & HEAYME HSot=
AX|L|Oof HEH(FIDIC)O| HMB3H= A

of efztol AN ZHRASHI Af%EII'_ US.

AXHO
T3S

Financial agreement
28 A

The set of documents under which a loan is provided for the
the PPP

documents/agreement”,  “finance

“loan
"debt

development of facility. Also includes

agreement”, and
agreements.”

DIZEEXALY (=2l Al2E dE0 HMSE= M s A
FME 2SN, HEMF/HEAEM, =8ALAM S0| £t =
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Financial close

o=
:l'B'oja:i

The point at which all of the project documentation is signed,

all the pre-conditions attached to the project’s financing have
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been met, and the project funding becomes available.
BE ZRHME NF7t MBED, TRNYE Do|wAo) HeEs
HE MEzHO| SFLO ZR2HME HF0 7t AIEE ®

SFLY.

Financial feasibility

T2 EpE A

Please see commercial feasibility.

HYUH EIPYEN BX

Financial model

oo OcC
D'B'Eé

A digital spreadsheet computer file that incorporates, for the
duration of the contract, all the investments, revenues, costs,
and taxes as well as several analytical parameters and the
relative inflation. The tool also incorporates the free cash flow
of both the project company and the equity investor.

Z2ME AYrZt S HE8Y HREHE 2ZIE AE (AE)
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Financial structure (from the

public perspective)

For the purpose of this PPP Certification Guide, the term
financial structure (from the public perspective), refers to the
definition of the means of compensation to be granted to the
private partner in the contract and its conditions (timing,
indexation and potential adjustments/deductions), including
grants (to co-finance the capital expenditures, or Capex), service
payments, subsidies, the right to collect user-payments, and any
potential public party participation in the provision of financing
(guarantees and other credit enhancement measures, equity or
debt contributions).

The financial structure may be regarded also as the resulting
profile of government payments in terms of net present value
(NPV) and yearly public expenditure, or the profile of payments

to be received from the private partner (in over-feasible

projects).
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Financial structuring

Regarding the private side context, the work related to the

a8Tx%t designing of the mix of funds to be used to finance the project,
especially with respect to how much debt to raise.
UHEXA SN Z2HES EXHY 225= Ags =
St7| fIeh (RAHet X2el) =2, E5| #xE Lotz g At
of cHet 24 2gs 2.

Financing The source of money required up front to meet the costs of

asxd constructing the infrastructure. Financing is typically sourced by

the government through surpluses or government borrowing
(traditional infrastructure procurement), or by the private sector

raising debt and equity finance (PPPs).

(BIZLERIALRO] MOjRT| &) @ 29l olmet o] Tag

=
HIEO0 et Argel A2z (Fs8H MELFY 8% =7
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Fiscal feasibility

HYEF 2

Please see affordability

YRS o gz

Fiscal risk

B

The risk that the fiscal outcome for government (that is, the
government's financial position) will be different from that
expected.

ROl ME2F o&X|t ZIHK| 2] XO[(RYZ+=X])7t MF

o g.

Fixed price contract

o7 of

A firm-fixed-price contract that provides for a price that is not
subject to any adjustment on the basis of the contractor's cost
experience in performing the contract. This contract type places
upon the contractor maximum risk and full responsibility for all
costs and resulting profit or loss.

Aorg SO 0| ARt MF SY/UTY A O
(3)

Eet (2o ole BEE Mo I Aotoz o3 HEy
of AL (BAfel BEE) BE I 290 CfE MAS A
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Force majeure

External unpredictable events beyond the control of either party
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that is construed or defined by a law, policy or the contract.
The precise scope of this term varies by jurisdiction, but it
typically includes "Acts of God" (natural disasters). It also often
includes certain man-made events, such as war and terrorist

activities.
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Forex risk

Qletel e

Risks related to changes in currency/foreign exchange rates
(Forex). This is applicable only when the project loans, costs, or
charges are denominated in a foreign currency, either wholly or
partially. Also referred to as currency risk.

Q=g st of BiEur HHE Y. (MEHO| As vX= St
o @urEstof meh) 2= Sz & ZRHE OiF, H|E, T
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Full service commencement
date

A MHIA AR

The date on which contracted services and the government's
core services may commence to be provided in, and in respect
of the facility, which is usually prescribed as the date of
completion or the day after that date.
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Functional design

J15H 2

A design prepared to indicate the functional requirements of a
project, rather than providing actual inputs and works
specifications.

2H FYSOILE SA AEAZE OfLEf Z2MES| 7|5H &

-5 LIEtW7| it 24

Funding

==

The source of money required to meet payment obligations. In
a PPP context, it refers to the source of money over the long
term to pay the PPP private partner for the investments and
operating and maintenance costs of the project. Funding is
typically sourced from taxes (in government-pays PPPs), or from
user charges (in user-pays PPPs).
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Gearing The ratio of a company's loan capital (debt) to the value of its
71018 ordinary shares (equity). Gearing is used interchangeably with
“leverage” in this PPP Certification Guide.
AFEAIEALS] R 7|RH25 CHE| 2M(EiES)HE=2 & 710 =0
Me Bl 2|X|(leverage)?t =83I0] AHESI US.
Government Refers to federal, state, and/or local/municipal government and
SRS their respective line agencies and/or ministries.

AYF R, 85, 221 XNSFF/X M et & Oef 2&HE &
=13

HE XME ZF BENES K&

Government-pays PPP

HEX|FH USRI

A PPP in which the revenue of the private partner is in the form
of budgetary payments, usually linked to performance or use.
AFHAIHALS] =2l0] &4 d1tLt 0|8 H(shadow toll2| &%)l
ASEO (FELE XAHH) ofatoilAM Rlgels TZHEXAIE QL

Grant financing

o R I =)
E—XLEI [=lyS)

The provision of direct payments from the government so as to
finance a portion of the capital expenditures (Capex) from the
budget. These payments are usually made during construction
(monthly or quarterly as work is progressing or on the basis of
specific milestones) or at the end of the construction period.
(A=) NaFRe 228 H3el ArE Wroed A
HS Y (PRI ALABAO] HBEZA 80| X
By 24 3 Y £ w0 oy
S79 AY OFEO mf, T£ 4B T (AR

—
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Grantor

& Of At

The party which grants a concession, a license or some other
right. Please see procuring authority.

UEXAIE L] il 2to|dA = O CHE AHZ|E 59
(KM3)ot= GAAL "=E2E" &=

Greenfield projects

From an engineering point of view, these are projects to be
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developed on sites that have not had previous industrial use or
significant buildings.

From an investor perspective, they are project investments that
relate to a PPP that has recently been awarded or is under
construction, and where there are significant new structures or
very significant upgrades of existing infrastructures. In the latter
case, depending on how relevant the value of the existing
infrastructure is, greenfield projects may be also defined as

yellowfield or secondary stage projects.

AXL|{E ZHOAM T o LHEAE)OIL 2 HEO|
EO0MX| &2 X0 ARR JWHE ZZMEE st EXIA}

[ |

ZHoM= =20 UZLFXAGO| MAEJAALL E= HE F
Ol At J2|1 CHEL0| M2 A|MO|ALt 7|= Qlmap A4
of hEXQI NS ste AYS TE. TR L, 1T
ZzHE & Xtk 7|E A=l A[Z2E2l JHA] FEO| et

ARQWE EE B AL0lE HolE & US.

Green light decision
HAe A4

The decision by the authority to procure the project. It is
usually made at the end of the Appraisal Phase, subject to
confirmation after finalizing the structure and drafting of the
whole tender package.
DEMES ZY| 93 FLBY

ME Pxafet MAHE YHM T @WE)IM Z2 Hrhs
xA02 YIEIoN (ZRYE XY =
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Guarantee fund

See contingent liability fund.

BEHE SUNBHE" ME
Hand-back The transfer of the project assets, and responsibility for those

gFoz

assets, to the government upon the termination or expiry of the
PPP contract.
LZLERALE Sl Aol 7|7t UREAHY Tk SX|E= B
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Handover
ol

Please see hand-back.

HROIT HE.

Hard services
SHE AMH|A

Services which facilitate the overall functioning of the building
according to specifications, such as maintenance and repairs.
FALEL 2ot 22 Yle Aol Mt d=Eo HERY T
50| RXIE == UA St= MH|~

[GX} = 0|0f IS AZE MH|A(Soft Service)ys= T A

|
Obtl AlAL M2, MULT ST 22 BX MHAS T

Head of Terms (HOT

(Alofel) B2 = tolM

The HOT sets out the key commercial areas that the
Consortium parties expect to be addressed in the key PPP
contracts, including the project agreement, construction, and
operation and maintenance (O&M) contracts. The HOTs will set
out the parties’ commercial undertakings and will be agreed
early on in the bidding process by the consortium parties.

58 =Y BOMolE Z2AY DAXIE0| ZRHE A %A,
HEA%N L SR EFAAME BHSHE 52 UHEXAY

AGME0 B71E A2z o8

Hedging

A%

An arrangement in the financial markets to protect the project
company against adverse movements in interest rates or

inflation.

Independent certifier

S |
sgtoln

A certifier normally appointed with the consent of both the
private and public parties, and who must certify the
construction works to comply with the specifications set out in
the contract.

The certifier must:

« Inspect and monitor the work, attend any performance testing
during commissioning, and advise the private party if any

rectification is required

HO|X| 43 /91




 Certify that the Construction Phase has been successfully
completed in compliance with the PPP contract

« Issue a completion certificate as contractual evidence that the
Construction Phase is complete and the project is available for
the Operations Phase.

In some jurisdictions, the independent certifier is also given
quasi-judicial powers to make decisions during the dispute
resolution process that are binding on all parties.

See also Construction, Engineering and Inspection (CEl)
engineer.
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Independent engineer
Sgy2IR

Please see independent certifier.

'SYHOY BE,

Inflation risks

=/tds ?Id

Risks to the project company's capital expenditures (Capex) or
operating expenses (Opex) resulting from changes in the rate of
price inflation.

SIS0 M2 AFRAI#ALS| QIZE} A|MEXH|(Capex)t 2

GH|(Opex) Off Cict (HEH) figS Ze

—

Infrastructure
OlmEAERN

The basic physical and organizational structures and facilities,
such as buildings, roads, and power supplies, needed for the

operation of a society or enterprise.

At2lLE 71 23517 {50 eFE= d=sE B2 HYES
D = g%% DEI-

2 51t ze JlENe 2 Y =Y REZO|L A
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b

Infrastructure fund

A fund established to invest in infrastructure and managed by a
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fund manager.
elzato] FXSH7| el =gEln HE X0 sty 29

e e

Institutional framework

H -d
Y& 2 xN

The group of agencies and bodies within a government that
influence the management and governance of the public action
(or the management and governance of the PPP option, in the

context of PPP frameworks).
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Institutional PPP

HEFEHOZHERALY

A form of PPP, which is a sub-form of the Joint Venture (JV) or
mixed-equity company, wherein the government controls the JV
PPP company and usually owns the majority of the shares.

This PPP Certification Guide considers that an institutional PPP
may be regarded as a true private finance PPP when the private
sector is involved significantly as an equity investor (with a
significant portion of the equity shares), thereby assuming
project risks, and the debt financing is at risk of performance.
FR7t tFEF2 AYAEAE FEHeR 2= E(V)

2R UHERAIYGS o HEIZ, 2 7H0|=E0M= B

n
H

= 2o ol ;=

URZO0| AMHAIHAIS] 2YES M = UAS B2 E
8| XEs FAStL Z2HE gt tiE 2ol 29 dutet
A2 ZRE Ude UHEE8ZE FAAMYOt 5t A

Intellectual property
R| X T AL

Inventions, original designs, and practical applications of
original ideas protected by statute law through copyright,
patents, registered designs, circuit layout rights, and trademarks.
This also refers to trade secrets, proprietary know-how, and
other confidential information protected against unlawful
disclosure by common law and through additional contractual

obligations, such as confidentiality agreements.

MEH, E53d, s&8EH HdAEAM, 22 HiX|J(circuit layout
rights) & &8 S0 25l Ezk= LHE) L7 E¢t
2 ARHCH )l HMA N8 52 T 0] A2 2EE 70
N EYNCRE JIEe ALERH EZE ol HEURX
HofMet & =)
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Interactive tender process

dogdYE 24

Similar to competitive dialogue in the sense that there are
direct interactions on a one-to-one basis between the authority
and a number of short-listed prospective bidders before
submitting the proposal. The main difference with the dialogue
process is that the Request for Proposal (RFP) is fully or
substantially defined at the inception of the interaction phase,
and the interactive phase focuses more on enabling prospective
bidders to refine their understanding of the RFP and contract,
rather than on suggesting or discussing changes to them.

YEME MBot7| ® FEIZD Mo LEA ALOJOf 2oi
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[GAL & 0] Y2 2FL mEUENM AFEEE E40|1,
EU &A42 & O YN0 YEXA= YEQEAMLE HEE
ASkM =t Choll 2lHds 2 + A2, Z20 [2tME O
£ g =3 YEEAML ANz = YEE 2]

Interest rate swap

O[XtE 28

A hedging contract to convert a floating interest rate into a
fixed rate.
thgse Hass2lf Olktgs 1¥sLlR OlAE=2 HEd=

A A

Interface Agreement
St g A2 RIZt el

The primary purpose of an interface agreement is to regulate
the relationships between the key subcontractors with regard to
their respective responsibilities in relation to the project, certain
liabilities and payments, and the recovery of certain sums from

one another.

St A Atz gof= l=at A0 U0f, SA Ho5t=
Stz AAAHHE0IL 28 R FA-E42| st=gXf) 7t 2%t
F

2 Q0| E0 &5 2 & W, ofof CHgt HidE AH
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gxoA 27 & AS)

Interface risk

The relationship with other contracts or activities of the
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government, or dependencies of the government, regarding the
successful performance of the PPP contract.
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Investment decision

Nk

The decision as to whether a proposed project is a good
project. Is the government willing and able to provide the
required funding (after accounting for any user fees, such as
road tolls), regardless of how the project is procured?

HMetEl AFHOl £2 AAX|Of oot oMEY. (ZRHEE W

YAYOR ¥ EE NZEXANYCER BX ST Ze) XT
seo] ZY O[FO| eIt oIX7 Y= doln (RERERQ
Z2 08% 238 1AM F0) BAY ZEHE SUKS
FEATHOUEIAAL FS HEIE ALRABAOIA X|ZoH

Yy 4 UK 52 AEs00}

Investors
NS

See equity investors.

REERA HE

Invitation to Propose (ITP)
LERZYM(YECLA)

The act by which the procuring authority calls for proposal
submissions. In a straight forward Request for Proposal (RFP)
(with no dialogue or structured interactions), the invitation to
propose is implicit in the RFP. However, in a dialogue or
interaction process (and sometimes in a negotiated process),
the ITP is issued at the end of the dialogue or interaction
process once this process has ended, and the RFP and contract
are definitive and have been discussed and clarified.
ZEHIFHAM HAME 2Fot= A9l g4t QoM (¢
ChstLt M==hel d2el7t gle) MetedMs YEEEAM
o0|E Uzstn g, ALt =it d=yel Y& g3
of w2t Hgdag)oMs LEZFEMITP)E Hi=tLt

o0l S&a, MALBMRFPLE AAMIL EHEOf (O
HE2Z 2T Yf BES SoiA) dol=n (FHHN AStArd

=]
=0|) =HeleA .
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IRR or financial IRR

The

projected cash flows. The internal rate of return (IRR) is also the

rate of return of an investment calculated from its

discount rate that equates the present value of a future stream
of cash flows to the initial investment
EX$oER £X2

R

Joint Venture (with a public

party)

SR LA

oH

This term is also widely used to refer to "mixed equity
companies” or “empresas mixtas".
2HQAN 2 "W ARL B AEfA"EE OHH

o
s851 s,

nSER}

AR AL R

Junior debt

&9

Please see subordinated debt.

‘S BE

Key Performance Indicators
(KPI)

TRENX®

The financial or non-financial indicators used to measure the
progress or success of the private party during the operating
term on critical factors relevant to the project, and which will
normally vary depending on the contracted services and other
attributes of the project. KPIs are often included in the
contractual arrangement because they may serve as the basis

for certain payments to the private party.

ZEERALR Sl 27|12t S Z2HMES FTa 240
MEAEALS] XL S0 E 5Tt MF Ee HXF

N2 S¢ A%E MBl2eb 1 8o £d=0 mat =,
SREHXBEKP)E= AtLAIAL XZE= MEA izl 7
=0| £|7| =0 25| Ao ZetaE.

Latent defects

AL = =
AT 2=

Defects in the facility which none could reasonably have found
and whose effect does not appear until a later date.
Ol= =T LIEILEY| XIXIE #E|Moz Sojd 4 gl Al

M2 S
229 dgs.
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Lease
LY

A legal institution (similar to a concession and used in a
number of common law countries) that allows the government
to grant economic rights over the infrastructure or economic
ownership of the asset. In some countries, the term “lease” may
be reserved for project contracts where the government
remains responsible for capital expenditures.
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Legal framework
HETZHA)

The legal system of a country which comprises the constitution,
legislative enactment body, judicial decisions, treaties, and
preceding law amendments.
AYoILE Y-AME 7|7, AMEA EZE z9f, O2|1 7|
=]
=

N8 S& Zote & =7t2 €E MA
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Lenders

HEAS

Institutions that provide lending to the project: mainly banks
and institutional investors through project bonds.
2 eyEo|Lt ZRME MASE mRME [fB Fi

7|2 EXIHS.

Letter of intent
SIESIN

A document (which may or may not be binding) entered into
between the different stakeholders in a consortium. The
document expresses their interest to be an equity shareholder
in the project (to be undertaken) and to bid together as a

consortium.

HEAYS O|F= ME CHE AR AL HZSH (#&d =
= HTHY) Aoz AxAdez oi Y& Fostn Xz

=
FAAZE El= A0 Oigh 2SS LIELE WY

Leverage

o 2| X

See gearing

117|0_| Eo|u xE!._jE

Life-cycle costs
dof=7| HlE

The whole costs of an asset during the useful life of the
infrastructure, or during the life of the contract that regulates
the management of the infrastructure. This includes the initial
investment/ costs of construction and any other maintenance
work required to maintain the asset in an acceptable and
constant technical state or condition. It can also include the

state necessary to meet the performance requirements
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established in the contract.
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Limited Recourse

Finance with limited guarantees from the sponsors.

Mok ANEFSEEH MY 238 = 58
(Gt & Z2HE T FHQ AEFS2 SE+3HAR A
HAIHASPV)E 2ESD 7|0 X[2& FAteH £ 0] AEA|
HAZE OHE 222 Qxd Ad Xtg2 ELAH E. 0
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AE 2TXAE 2F0 i Atg Ad S 22 27 MYsS
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Line agency (or line | Government ministries or departments responsible for policy

ministry) development, planning, and delivery of specific services.

SRS Common examples include the ministry of transportation and

the ministry of health.

Ed Mg st Jl=stH EF MHIAE MIsts 7
SAMLE a3 82M. LEHQ oz EARe WSE YHAS =
A Ol
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Linear project

MY ZaME

A project involving the construction of a facility over a long
stretch of land; for example, a road.
E2et 2ol ZI BXE 7t2X|=2s ZEiA4

2ME

o
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Liquidated Damages(LDs)

ot

The agreed level of loss when the private party commits a

contract breach. See also penalties.

MEABAZE Ags SRS W (Bi&oiOF ot=) &olel &3
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Loan documents/agreement
CHE M F/AH 2 A

Please see financial agreement.

"S8AAAM" FZ.

Loan Life Coverage Ratio
(LLCR)
CHE7|ZHOI AL E MH| &

The ratio of Net Present Value (NPV) of cash flows available for
debt service divided by outstanding debt in the period. The
NPV is measured only up to the maturity of the debt. The ratio
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provides an estimate of the project’s credit quality from the
lender's perspective.

Ed Ao tsTtds To ti=s7[¢o odkl= 7te £
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Long stop date
71 X712t

A date set by the procuring authority by which services must
commence regardless of what events or claims occur during the
Construction Phase. Non commencement of services by this
date would lead to termination of contract.
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Macroeconomic risks
HABH A&

Risks to the project company's capital expenditures (Capex) or
operating expenses (Opex) related to inflation, interest rates, or
currency exchange rates.

2220l Y, OlAtg E= & Sit (HAIZHMAI7®RL) HItE AL
LAIHALS] A|H EXIH|(Capex)Lt 2 EH|(Opex)di| CHEH 2E.

Maintenance contract
|- 2479

See operations and maintenance (O&M) contract.
"2 9 |RE: AY BE,

Maintenance risk
CIREEL

The risk of improper maintenance resulting in a lack of
performance, which is implicit and covered in the availability
and performance risk analysis.

FHEst gAEsR ot (QZat MH|22]) dik(ds)

O =
Aoz (FLBHO| AAAYAY AT AHA 23XF A
Holots) ZASF(CHEY) olF X 459 240 =8,

Management contract
22| of

A contract wherein the long-term maintenance of the
infrastructure is the only core objective which is transferred to
the private sector.

DIZHES0| O|YElE WYl QIEA RAIEAE YN SHo=
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Management  Information

System (MIS)
ZYYEALY

A tool used to record and manage the activities and
documentation of a PPP project.
DIZHERIALY ZRMEC| YRYE A

2lot7| fIot0] MEE= EFHAIAH)

ME 7|F5tn
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Market initiated proposal
AEFEH At

See unsolicited proposal
"RIZER QR M| QEM E

Market test (or market
sounding) of a PPP Project

RIZRERIAIY  ERMEO)
NBZEA £ AZH H

i
ES

The process of assessing the reaction of the market to a
proposed project requirement, and the level of market interest
in the project.

(FERRYOIM OjE3h T2HE @PAREO| AF SOl B

—
MES Bofts Aol Y2 T,

Market testing of services
MH| A A BT AL

A method to handle value testing of the soft services of a PPP
where such services are re-tendered by the private partner, and
the government adjusts the service payments to the actual
market value (including the possibility of substituting the soft

service provider). See also benchmarking

DIZIERRARRl (M4, AAREE, WABE 5B 2e) ame

=, S8
MHE|A SO CiSt 7t4S A8ots Rz, WUZEXOA
Y& 20[AL FEZHO| (B0 WEtME 2ZE MH2A &
2AE WY = A= AS ZDH0) HF AZtEeR
(ATRATSALO A RlgEhAfBE[A X|gHe =g "#HXoZ &

e

Mezzanine debt
O Kp S5y

See subordinated debt.

SR HE.

Mini-perm(permanent)
oL E

(27 T2YE Doju)

A loan for the construction period and the first few years of
project operations based on the project finance technique, to
be refinanced in due course by longer-term debt.

dd7|zt st 2372 27| = U= fEv|ts o
dote Z2HE IojdA J[@ez FI| Rz Z=HECQ
MEA StA == HES 2

[HA Z= 22| Ao CHERR 7|2 AEO| 7tsot ~ZE O]
H(Soft Mini-perm)0| AL, FXH HEAH 0| TEEE StE
O/L| & (Hard Mini-perm)0| UZ. tH7| = A

—
—
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Mixed equity companies

2RI 23t

PPP structures in which the public authority retains an equity
participation in the company as a shareholder. These are a
common scheme in some civil code countries (and quite typical
in Spanish-speaking countries, where they are called “empresa
mixta”, and are considered a specific legal type of public
procurement or contract).

They may be regarded as PPPs if they meet the PPP features.
They are also often referred to as Joint Ventures (JVs). When
the public partner controls the company or owns the majority
of the shares, the PPP is also referred to as an institutional PPP.
SSFEE0| FFE2M AGAIYA 7il—br'E 28E Eists ot
EXAY AT E dEY IVM0ME e HEIY(ET,

—d -
2HANHAME 23] "HZY At ‘llﬁEf”E ANEEl= EE
HE QHS S3x=E B2 A%s )
UZLEXALH((PPP)S| X EEES TUFAIZ|EH UUHEIAMYZ
e Lot SMEXSAMZ RE2Y|E S|, SSFE0[ O
FEIE EALE AMHAIEAE AHE ER 7| 2TULEXAY

Institutional PPP)O|2} &gt

—~

Monte Carlo simulation
=HZIEE Al=go|M

A problem solving technique used to approximate the
probability of certain outcomes by running multiple trial runs,

called simulations, using random variables.

239l BMASS 0/8ot0] AIBHO[MO £2E & e A
BHQE S0 O SF ZWME U2 4+ A NN =
£5 MEOEH MBS BHHZ Tlug .

Multi-criteria analysis
CH|lz=8A

™—i— e

A sub-discipline of operations research that

o

xplicitly considers

multiple criteria in decision-making environments with cost or

price as one of the main criteria.

HIEOILt 7HHES F2 7|&2 oLz dt= oMEBE &AM

CtolEs F9stA nefet 2% Ao o 20f

[GA F: C7IEEA Y-S Ol S8 S(multi-attributes) S

12435t0] CHALRIC] S X5 (multi objectives)S &= 25 Of
PS

oS =Eohs QAZEE T7I-Y)

Mystery shoppers

The use of qualified individuals to survey and test the
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performance of the services provided by the private partner.
A EAIEAZE HS0hs AME[22 ZASE HASH| 2l

o AHAE ZAE (YUY =XIMA| Rote) /eSS 2E
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Negotiation phase

Y

The selection of preferred bidder/awardee to the signing of the

contract (in those tender processes that allow negotiation at

this time).

AGHZE 93 SHBMUNRY/LHERIE MYt TS
FC

20l mol=
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Net Present Value (NPV)
=BT 7K

The discounted value of an investment's cash inflows minus the
discounted value of its cash outflows. To be adequately
profitable, an investment should have a Net Present Value
greater than zero.
S0 wE (Of2) FYdsel ZATFX(EH I 7HA]) O A
=2 AVX|(HIZIR)E W XHO|E e
S|
(0]

(4R F: 4RNoER olmatg Mo

al o 2 St
st 2= Zeho|AM 2FH|, FX|- E=H|, M3Z, o
=30 Cfst |2z St &2 HES Aot dxd WIS
of WXf7kX| gt Z=7|FAH HE2Q| WAHIZIXE A =HFS
£ 7¢ 970 ZEHME ZEXFO| st Z2EHME &3
7t (project NPV)Qt X|2 FXIXHOA HE5EE= A= ES
aez St AH7|XHE =AM 7HK|(equity NPV)ZH AS. =H

MZEX[7F "o 2Bt HOF Z2HME FT EfEG0| ACHD EE

oo

Nominee contractor
X|E A eFAt

A specialist contractor forming part of and enhancing the
credibility of a consortium, because of specialist skills and
expertise, but who will not become an equity investor in the
special purpose vehicle (SPV).

ALHAIEALSPY)2| |20l FAE SHA BXAI2E H&2 7|=0|Lt
AYoz ALAAN HOASIH MR =E =0l H2=0F (3t

A%TE e,

Non-Disclosure Agreement
(NDA)

SEESSER

An agreement in which a party agrees to confidentiality
obligations as a pre-condition to being given access to project
information.

Aol HUF4 0|9F MY ZUSE oo ZENE

F20

Non-recourse

Hj A7

Finance with no guarantees from
of

MEUFSERH () 230| gl 88
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O&M (Operations and
Maintenance) contract

Y U |A-B4 AY

As a procurement option for the government, in which a private
operator (under contract) operates a publicly owned asset for a
specified term. Ownership of the asset remains with the public
entity. It also includes a "maintenance contract” and a “facilities

management contract.”

AL AL 27 275t s SHALKeZEhs €3
C

2 =
Objectives (of a PPP What the government wants the PPP framework to achieve.
framework) (ZZEXALY | 27t ULEXMY SHHAE So5t0 O|FLAX ot= A=
sAMA ) =5 e

Off-taker The entity that is committed to purchase the output of a

(©lmat AH|A)

o147 24 A

project.
Z2HME ME=(QZet ME[L) FOE =orst AN[(F AR

—

One-stage tender

[e]pniYe] N3
==2Hd2

A tender process in which the government issues its Request
(RFQ) (RFP)

together, and bidders submit their qualifications and bid as a

for Qualifications and Request for Proposal

single submission.
ZEEEO| ANAMAREMRFQ2L LELEMRFPE
F0 Si(issue)otyl, YEALZL O[O RAYAAIZ SEME

S BSHe YRy 2

Open tender

-
SHUE

A bidding process which is open to any interested bidder as
long as they meet the qualification criteria.

YEHAI|FS UFoh AP SRL AVO| HoiE & Us

—

Operations or Operating

Phase
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o
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The period from the end of commissioning to the end of the
term of the PPP contract, during which the private partner is
responsible for the maintenance, and in many cases the
operation, of the infrastructure.

It is also named the maintenance phase when there are no
operations involved. It is also sometimes known as the
Operational Phase (for some authors and professionals, this
may also mean the phase of the project that corresponds to
the contract life).

(2Z2h AR B2 2 UUNEXAMY A% F= AKX 7

U2 AMHAIGAZE Qlzet A2 20| /A B0 REE B
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Operations

o o
™ o

Narrow concept: This implies or refers to toll or tariff collection
from the users, or it implies the existence of a relevant interface
with final users (operating a rail system in that sense would
mean handling the service of transportation, that is, being in
charge of driving the trains, even in the case that the private
partner is not in charge of collecting the fee to the passengers).
Broad concept: Other obligations and responsibilities that allow
the infrastructure to be available to use. These activities are not
necessarily only maintenance activities in the strict sense of the
word. For example, for a road, the clearance of accidents or the
service of removing snow (winter viability service).
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Opex
= HE

Operating expenses: Costs for operating the infrastructure asset

after construction delivery.
A8 NE=0| Q& = 2=t 20| 2%+ HES

Opportunity Cost
7|28 &

The benefit one could have obtained by making an alternative

choice.
CHE CHOHS MEHSIO] YA E|l= of &

Optimism bias
LB

A bias that causes a person to believe that they are less at risk
of experiencing a negative event compared to others. For
example, a government may have an optimism bias of a traffic
demand forecast which might be unlikely in future.

AEEZ 3tojg CHE ASD Hlusty 2EHQ Ads 39
g flegdo] Hropa A St=

Of &g =050 tio DJ2jol| 7t MIE e Hay o
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Output specifications
E=E MAEE

The service requirements under a PPP that are defined on the
basis of results rather than means.

UZFEXALHO AN =EHERS)0| OfL2} tEs2 FolE
MH|A @F A S

Parent company guarantee
B3A ES

A guarantee from a contractor's parent company for the
fulfillment of all contractual obligations. The parent company
will assume responsibility for the obligations and/or provide
financial compensation to the special purpose vehicle (SPV) to
cover the cost of failure.

(ULEXALYEL) 2= AYLARE SFAIZ|7] fleh ALAt2
23AF ESALEAIEAL K22 FASH Z3A BEF)S T
E3AE Ao CHe MRS X[AHL, AFRAIAAKSPV)S
Ao HEO ot s8H 242 5tA E.

O — " =

Payback period
3| 47|2t

The length of time required for the accumulated cash inflows
from an investment to equal the initial outlay.

(2=t 2Bz LHSs) FHAUSFYAUO| XV|FA R
ot ZOrX| =6 *REIL 7|12ts 2

(G} F 2|=7|2t2 =tE o I7J’51 7HRIE At Zelze7|
Zt(discounted payback year)d} A|Zt

=3|w=7|ZH(simple  payback year), = HEXN 37|t
(traditional payback yean)22 F2& ]

Payment mechanism

NeaZ3HA

The mechanism in the project contract that sets out the
payment arrangements under a PPP contract between the
public and private sector in government-pays PPPs. This
normally includes detailed proposals about the timing of
payments and the methodology for varying payments over

time, such as in line with inflation.

FEEHT AFQAIYAL 20| BOIT HEXIHUEAALY
A Mol YAIE (M2 0|g2) XF HFHLUBS L 070
L SNXOR XA, ARVIZIO| M2 QIE#o|Mnt Ze
A SHgets XIFTVH BF YOl CHof MOHEH MM LS
JELED

Payment deductions
K= SH

Deductions from the payments in a government-pays PPP.
Also referred to as “payment adjustments” or “payment

abatements”. These are the immediate route for penalizing
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financially under-performance in government-pays PPPs.

HEXSHUNERA LM XIFIY ALS L 02 X
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Penalties

o B
219t

Payments to be borne by the private party if there is a breach
of contract. They may also be referred to as direct or explicit
penalties, so as to differentiate them from payment deductions.
In many common law countries, the term “penalty” has a
specific legal meaning, referring to an amount of compensation
specified in a contract that is out of proportion to the likely loss
suffered by the other party. In these countries, different
terminology such as “liquidated damages” is used.

ARAEE Al AFFAIEAZE BEHSHOOF St 5H2 2, O|AS
Ko SHet fEsts| f8 AEH E£= YAH a2z
AeE7|= & o8 228 I7IE0M= fIYs0l2k=s 80=
YOOl YS 7tsd U TBHH HIZSHH Ao HA
& Hid=dS oot EEY HEH QO 21 AS. O|H
Ltztof M & "&b & (liquidated damages) 1t 22 Ct
AHE2
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Penalty system
A=A =

The scheme that defines categories of breaches and levels of
penalties described in the contract.
AofMol BIIE A glute] WFel glota +FS HOI K

AE e

Performance bond
OlHESZ =

See performance guarantee
O|WB I AE.

Performance guarantee
OlAESAM

A written guarantee issued by a third party guarantor (usually a
bank or an insurance company). This is then submitted to the
procuring authority and/or the special purpose vehicle (SPV). It
is intended to ensure that the private partner and/or the
contractor will perform all of the obligations as stated in their
contracts.
(S 2AoILL 2=/t St 22) M 39| ESA7F LAlstE
ME BESME ZotD, O|A2 (PPP A% Al) FF2HE 2|1y
EE (HE0IU 29Y St=g A9 Al) AHABASPVIO| HMZE
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Performance monitoring

system
Aol H=HA

A system typically comprising a set of indicators and
procedures agreed upon in the project agreement, primarily for
the purpose of determining whether the private party is
delivering the contracted services according to the service
specifications.

AFHAIYALZE ASEM O FAIE MB|A ARFO| h2p AMH[AS
HEst=R2l O£ S Z2EY FHo=Z ZZHME oMo FH7

S|
2 AEsSy ENSE P9E HAE e

Performance points
ZENET-ES

A system that assigns "points” to each contract breach so as to
track and record the breaches — and therefore performance —
especially in order to control the risk of the private partner
entering into a persistent breach situation.

E79], ArHAHAIS] X[EH QL A <fe|gtof et ?IdE XM O{5H7|

fIeh ASkelgt Arg, d2[1 10 E ds5 FHotL 7[Eot

7] I5t0d 2t Aekelgtol thigt "Ha"E Fuols HAE 2.

Performance requirements
N5 27

Performance requirements may be considered a part of the
broader concept of "technical requirements" or "technical
specifications". In general terms, this refers to the
specifications in the contract as to what is requested of the
private partner in terms quality and/or quantity.

Performance requirements may also be named “output
specifications” depending on the context (see definition), or
“service requirements”, and may also be referred to under the
broader concept of “operation and maintenance requirements”.
The technical requirements related to construction may also be
named “construction requirements” or "technical prescriptions

for construction”.

= 2FAME S £6P7IE 28 ?j**ﬂf EFE._WF &
F

=
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Permits

517}

Planning or other permissions required to construct and

operate the facility.
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Persistent breach
X &E Aokt

Consistent failure by the private partner to observe the
provisions of the project contract. Persistent breach (as defined
precisely in the contract in terms of the number of breaches,
the accumulation of penalties or the accumulation of

performance points) may result in contract early termination.
ALABALZE ZEHE A%M EBES XSHOE E431R| 2

St Ae SO, X&H A fefte Z2MEOl XJ| X
(early termination)2| & Q0| & = JUAZ(RIE 3=, +5 I
3, = AYeE HT0| s FHHE2Z A FMO| YA

E0] _AD).

Political risks
YA 9

Risks related to government action affecting the private partner
or its operations.

FRo| A2 QS MYA[HAIL 2FSt=gAto|A Fets
OX= ?ldE 2.

PPP contract (broad
definition)
TZHEXIALY A2 A

&elel gal)

A long-term contract between a public party and a private
party for the development and/or management of a public
asset or service, in which the private agent bears significant risk
and management responsibility throughout the life of the
contract. Remuneration is significantly linked to performance,
and/or the demand or use of the asset or service. See also
private finance PPP.
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PPP agreement
RIZHERRALY HOFA

See PPP contract.
"DIZHEXFALR] ZOFM" A,

PPP contract
BIZEEXFALE] 7oA

The contract or agreement between the procuring authority
and the private partner in a PPP project.

The term “contract” potentially includes other agreements that
may link the private partner with other public sector parties
rather than the procuring authority, for example, through off-

take agreements with a third party authority or body.
ULEXAMY Z2HE A0 =EH2Ent UZLEXFAIHXL AL
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PPP contract structure or
contract structure
UZHERE AFPE Ei

Aotz

The set of key commercial terms of the PPP contract,
fundamentally those related to financial terms or “financial
structure of the PPP contract” (how the private partner will be
paid), and risk allocation terms or “risk structure of the PPP
contract” (how risks are allocated to each party to the contract).
"UZTEXAE(PPP) A 28T AYHA™MALZE QZEE M
A Oes HEA XS =e X))ot "2UERAY A<t
AR (SSEZ o AtHAGALRL 9 2F0] ofEA E A=
{5

et #ESt 7| 2oz 2% YN =ds9 NS e

PPP framework
DIZHERPARE] %A

The rules, established procedures, and institutional
responsibilities that determine how the government selects,

implements, and manages PPP projects.

FOOHO| DIZHEXIALY ZRZMEEZ OfEA MAESID A3}
o Z2lste XE ZH™she O Zast 77, FXtet oo =gt
St FRAFO MASS Tt

PPP framework documents
TZHERALY =X A

A3

These are the documents which establish the PPP framework.
They may be policy statements, white papers, laws, executive
orders, departmental circulars, manuals, or other documents.
The types of documents used differ by jurisdiction. In some
cases, the framework may be specified by multiple documents
all of which need to be taken and read together. Documents
which establish the framework may do other things as well,
such as setting out the PPP program.

LUZEXNAY MAE «Eotse #EEHE d7|0= dH7|=
M, A, B, 88T, BN 2L, oiwEd O 5ol MR
o AZ. 0|2 MF2 SF= AMENEO ot ChE. o K|
As GAREO0| gelstn sost B Lol #d M S0
olgf M=t E. of FUMAE &S EHe 82 TR

MY Z2I"E MEsts Aot OE Ask: 85 &
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PPP pipeline
DIZIERALY CHY Z2X
E Z|AE

A list of projects the government is considering for
implementation as PPPs for a specific time frame (yearly, over 5

years, 10 years, and so on).
FREIFUA (O, 58 E£= 1080 Z0)) £ 7)1k ¢tof &
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PPP process or PPP cycle
UZLEXAY X EE

BIZLEXIALY 7

The steps that PPP projects proceed through in order for the
project to be delivered. Steps include identifying the project,
appraising the PPP structuring the PPP and designing the
contract, managing the tender and award processes, and

managing the contract.

DZIEAIAY ZR2MEES HYeH7| 9 =AMl BHE 2
o7jojs TRMES wIsn, WIS o0i, PxeD, A
xob Tpgoin, YESol RIS MHHD, A4S B2sts

M EHASOl =ZetE.

PPP program
AZLEXIAIY T2

The ways in which the government plans to use PPPs to achieve
improved infrastructure service provision. This goes beyond the
PPP pipeline to include plans to develop additional, unidentified
projects. It may include indications of priority sectors in which
PPPs are expected to be used and the relevant extent to which
the government plans to use PPPs (as opposed to other service

delivery mechanisms) in general or in any particular sector.

e ol MHA HMBE It HE7E CIZHEXAIY S
28517 s Aste HHES Lo o|H2 UZLEXALY
Ciat 2| AE(PPP Pipeline)E EO0{AM F7t8cz deg(1n 20l
X %2 Z2HMESO| AHEg =ate UUEIANY T2/
DIZEEXALG 2 TllY M FF (ME)Eort HEUH OHE
ol=at PR OIZE S0, YR ) ChH|SY Yot =
2 5% 20 FTE WZLEXAIYE S HAIE.

PPP program oversight
RIZHERIATY TR0

A==
(= R

Supervision of the PPP program, and how it is implemented by
parties that are at least somewhat independent from the
entities implementing the PPP program. This ensures that they
are following established rules and serving the public interest.

RZLENAY Z2O3-o #4522 oot ZRHEZ AW
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PPP Project structure or

Project structure

UZLERALY X Ei

The PPP project structure refers to the architecture of
contractual relationships and cash-flows that govern the
development and life of the project.

It includes the PPP contract structure and the structure of the

private contracts (also referred to as the downstream contract
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structure) that documents and allocates the responsibilities,
obligations, risks, and rewards inherent to the PPP contract.

"PPP project structuring” is a term used for the process of
developing the PPP contract structure and the structure of the

tender process.
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PPP screening

UHEXAIY

To assess whether a project appears to be sound as a PPP and
can proceed to the next stage of appraisal.
ZEMEJ UZEXAYOR HEK|, 121 Chg (EIgNE

o) Bz T = A=XE 75t AE ©HE.

A government organization that supports contracting
authorities in implementing PPP projects. They are often part of

or attached to one of the central agencies, such as the ministry

of finance.
DIZHEXIALRS S AGTHS NYts HE IS ¥
StH, 3 MER 22 SYEXN FAM, E= REH7|HE

Pre-feasibility study
oHEtE g =4

O Ol

An assessment of the basic parameters of a PPP project used to
decide whether to go forward with more in-depth and
expensive studies, such as feasibility studies and transaction

development. See also outline business case.

= EtgdE40[Lt 2dIiE S 20| FH Z€Oo| /A1 H[EO
HO| E= Z=AMS FTULKXE THDH7| 5t RUZHERAL 2

Preferred bidder

ML HYR

The bidder identified at the end of the tender evaluation

process as being the government's preferred partner to enter
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into (or enter into final negotiations for) a PPP contract. The

preferred bidder is awarded the contract and called to contract

signature.
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Pre-qualification

NESEESPON

The act of testing prospective bidders to determine whether

they meet the pass/fail qualification criteria in advance of

issuing the request for proposals.
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Private finance
o|z7t

oo
o8

Any financing provided by the private sector that is at risk, that
is, dependent on the financial performance of the project.

From a broad perspective, any financing provided by the
private sector might be regarded as private finance. On the
other hand, “private finance” may be considered a regulation
matter: from a national accounting and reporting perspective,
private finance means financing that is not regarded as public
debt, for example, it is not consolidated in the government's
sector balance sheet.

However, this PPP Certification Guide considers as “private
finance” any finance provided by the private sector that is at
risk in the sense that it is dependent on the performance of the
project-contract. This consideration is aligned with the concept
of the economic ownership of the asset, which is used by some
standards and guides to assess whether a PPP asset should be

consolidated or recorded in the government balance sheet.

meME YeXMel Mmool Cfjs) X7\t MY X& xHo=
LR 20| HBots 382 LY

Zolze BEZ0| MIYE 2E Zge YISOl &
S 9. WE, FoLABIHEL FHH BHON BB, B
282 ¥ 2N MRMHEO EEX 2op YRz
2SR e XS o0z

JBL 2 Jto|EoME BIZHRR0| ZEME MOt TE 9
H2 MURE pizio] MBste 38 e ol WL
(BF Qmeh RO FHH 2RF N Y2 Zo| A &

H|O|X| 64 /91




, ol RUZHEXAIYC| Atito] YRO| MFLENHO ST

=
1 7|Z&|ofof st=R|e] FEE EIISte 7IEOIL 2HZ A
8

Private  Finance Initiative

(PF1)

ARY FEXFULHEXALY

An alternative name introduced by the United Kingdom (UK) to
refer to government-pays PPPs.

0N YEXSYUNEIMYS X HSt= £ O E FEY.

Private finance PPP

HZtas RULEXALY

A long-term contract between a public party and a private

party for the development (or significant upgrade or
renovation) and management of a public asset (including
potentially management of a related public service), in which
the private party bears significant risk and management
responsibility through the life of the contract, provides a
significant portion of the finance at its own risk, and
remuneration is significantly linked to performance and/or the
demand or use of the asset or service so as to align the

interests of both parties.
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Private partner

2ZHSHERL

The counter party of the procuring authority in the PPP
contract. A private entity which has been granted the contract
to construct and operate a government asset, and which is
usually created under the form of a Special Purpose Vehicle or
SPV (see Special Purpose Vehicle). It may also refer to the
shareholder members of the SPV; however these are more

accurately defined as “equity investors” or “shareholders”.
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Private party

An alternative common name to mean private partner. Private
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party or parties may also refer to the private agents that

participate in the project (including sponsors, contractors,

lenders, and investors).
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Privately-initiated projects

OIZtEE ZRHE

PPP projects originated and developed by private companies by
way of an unsolicited or market initiated proposal.
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Privatization

ISt

The permanent transfer of a previously publicly owned asset to
the private sector.
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Probity practitioner

KAAISHD
HEEUBY

An independent expert retained to monitor the bidding process
at critical stages, assessing and reporting whether the process
has been conducted to the required standards of probity.
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Processes of evaluation The process to assess the offers of each of the bidders in order

criteria

(AEMEIE 2R

to select the preferred bidder.

Broadly speaking, there are two main types of processes in
terms of evaluation criteria:

Processes based only on price — where the technical factors
should be assessed on a pass/fail basis. This may be referred to
as an auction (although auction is more appropriate for asset
monetization PPPs, that is, a concession out of existing revenue
making infrastructure) and as a least cost selection.
Processes based on price in combination with other qualitative
factors — basically related to quality of the technical offer
(approach to construction and project design, and approach to
operations and maintenance [O&M]). This may be referred as
Quality and Cost Based Selection (QCBS), or more frequently as
Most Economically Advantageous Tender (MEAT).
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Procurement decision

SR EE

The decision as to the best way of buying the project. Does the
PPP procurement offer better Value for Money than the best

practicable public sector delivery model?
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Procuring authority

ZEEY

The unit/body/department within a government that is
tendering and contracting the project. The public counterpart in
the PPP contract. This is usually the same unit or body that
promotes the project (the public promoter). For example, the
ministry or department of transportation, the ministry of

finance, and so on. It also includes “public party”, “public

partner”, “public authority”, and “grantor”
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Project bond
TZME KA

A tradable debt investment in which an investor loans money
to the private partner for a defined period of time at a variable
or fixed interest rate for the development of a project.

Project bond financing is a common option for countries with

developed and deep capital markets, but it is usually applied as
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a re-financing solution (through "bridge to bonds” loans) and
not as financing mechanism for construction. It provides access
to wider resources for long-term finance, usually enjoying
longer debt terms, but is a less flexible financial solution (as
funds may not be wusually drawn down progressively).
Furthermore, varying the terms during the life of the PPP is

more difficult.
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Project company
T2 M ED[A}

The company that acts as the counterparty of the government

PPP. Also referred to as “Special Purpose Vehicle” (SPV).
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Project finance

ZEME mo|thA

A technique to negotiate and establish the long-term debt
financing of a project, where the basis of the loan is the cash

flow generated by the project alone.
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Project Information
Memorandum (PIM)
LZHE JHE QoM

A document that sets out details of the project, including the
anticipated key contracts and projected revenues, used in the
context of fundraising negotiations as a document to be
presented by the sponsor to the lenders. It may also refer to
the project outline provided by the authority to prospective
bidders and financiers during the testing and marketing of the
project before tender launch.
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Project Life Coverage Ratio
(PLCR)
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The PLCR is the ratio of the Net Present Value of the Cash
Flows Available for Debt Service (CFADS), available over the
project’s remaining life, to the outstanding debt balance. This
ratio is similar to the Loan Life Cover Ratio (LLCR), but in the
LLCR, the CFADS is calculated over the scheduled life of the
loan, whereas the cash flows for the PLCR are calculated over
the project’s life.
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Project outline
TZHE 7

The definition at a basic level of the project from a technical

perspective.
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Project preparation

mEHE ZH|

Consists of activities handled by the government to mitigate
project risks and advance matters that are the responsibility of
the government before the contract is tendered.
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Project steering committee

LR TE LB

The committee of departmental/agency representatives
established by the procuring authority to direct the
development of the PPP project and deal with key issues.
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Promoter

(UZHEXFALY) F=TIAL

Usually refers to the procuring authority that promotes the
project as a PPP. It is sometimes also used to refer to the
private promoter. However, it is more appropriate to use the

term “sponsor” to refer to the private party or parties that lead
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the bid preparation and the bidding consortium.
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Pubic Asset

SSAHL

Fixed assets, for example assets purchased for long term use,
that are public works, subject or dedicated to public use or
concomitant to the provision of a public service. Public assets
are often referred to as public infrastructure, using
infrastructure in the broad sense, as the type of public asset
normally procured under a PPP.

&5 MHIAE HEoHALE 852| 0|&5 I8l &7 A&

) 2l

A 88 &2z

Moz HME 1 ST

AMNYOE ZEYE BN AMZ 3F AmAetn BB

Public debt impact analysis

= A=
SEFM FLEY

Refers to the analysis made in some countries so as to define
whether the PPP asset should be regarded as publicly owned
for the purpose of accountability and reporting, with the
liabilities of the contract reflected as public debt in the national

accounts.
L ZIHO|AM RIZHEXIALY AHAHRIZE2hE =71 2|4
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Public dominium/domain

concession
SSEE Y5 A

In some civil code countries, land is granted to the private
sector for 99 years; therefore, this limits the use of land to
develop port facilities that will be operated under certain

regulations and then reverted back to the government after

that period.
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Public finance
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« finance provided by the government

- finance that is recognized on the government balance sheet

for accounting purposes (regardless of who actually provides

the finance).
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Public partner

SSFE GAAL

See procuring authority.

e R e

Public party

See procuring authority.

EEBY BE

The process of competitive bidding for a contract with the

public sector.
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Public Sector
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Comparator

=

The cost estimate (adjusted for risk), from the public
perspective, of a project being delivered under a conventional
procurement method. It acts as a benchmark against which to
compare the projection of cost estimates for the authority
under the PPP option; this is done to determine if the PPP
option offers Value for Money (VIM).
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Punch List
Tt HbS AL
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A list of minor defects or non-compliances identified at
commissioning, which do not prevent service commencement,

but must be resolved within a set period of time.
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Quality Management
System (QMS)
SEZ M=

A system used to integrate the various processes which enable
the organization to identify, measure, control, and improve the
various core business processes that will ultimately lead to

improved business performance and mitigation of construction

risk
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Ratchet Factor
ZHHE @4

In the context of payment mechanisms, a factor that increases
the value of deductions applied to the payment, in order to
penalize repeated or persistent under-performance, or
unavailability that continues unresolved.
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Rectification period

2| 7|2t

The time assigned to the private partner to rectify a certain
default which interferes with the availability of the asset to
users. This period is set in the contract by the public authority.
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Refinancing
SIS

A change in the financial structure and/or financial conditions
by renegotiating the existing debt or raising new funds to
substitute for the current fund providers. Some contracts
provide for the refinancing gains to be shared with the public
partner.
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Regulated investor

owned

In many countries (including Australia, France, the United
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utilities
Aol <5 QIZEIE A

Qo Extxt

Kingdom [UK] and the United States [US]), utility infrastructure
(such as electricity generation and distribution systems, or
telecommunication systems) can be owned by private entities

rather than being subjected to concessions.
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Relief events
3154 A A

Risk events for which the contract provides relief from
obligations. If the event occurs and is affecting the ability of the
private partner to perform or meet any obligation, the potential
breach of contract will not be regarded as a breach. Therefore,
penalties or potential reasons to consider the partner in default
will not be counted.
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Renewal Fund

5718

An account into which funds are deposited by the private
partner so that it can meet the anticipated costs of

infrastructure renewals during the life of the contract.
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Request for Proposal (RFP)
IETER

= =
The set of documents issued by the procuring authority that set
out:

 The basis or requirements for submitting the proposal (which
documents and in which format and contents the bidder has to
submit)

» The basis of the evaluation criteria for selecting the preferred
bidder or awardee

« The PPP contract that will be signed with the successful
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bidder and other annexed information such as forms, templates,

complementary information for reference purposes, and so on.

In one-stage open tender processes, the contents of a Request
for Qualifications (RFQ) are embedded in the same set of
documents, for example, the Request for Proposal (RFP) also

includes the RFQ regulations.

In some two-stage processes where a dialogue or structured
interaction phase is considered (mainly in the case of
"competitive dialogue”), the RFP and the contract are
provisional (or even non-existent in some competitive
dialogues) until the dialogue finalizes, and the contract and
final or definitive requirements to submit and evaluate are
defined. Usually in these processes, the first RFP is named the
"descriptive document”.

See also RFP 'bid" phase, RFP evaluation phase, RFP phase, RFP
response.

RFP may also be referred to in some countries as the Request
for Tender (RFT).
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LELHAN UYHCHH(RFP bid phase), LELEA H7t CHA(RFP
evaluation phase), REREAM EHA(RFP phase), UELREAM H|
ZCHA(RFP response) &x. YEHQPYME OfH IIHOM= &

& 9 H M(Request for Tender (RFT)2t1 = Bt

Request for Qualifications

RFQ)
HHYALHA

This is the government's request for qualifications issued to the
market with respect to the project.

The set of documents issued by the procuring authority that
constitute the basis of the qualification and potentially the pre-
selection of candidates (the short list). Qualified (or short-listed
candidates) will then be invited to submit a proposal (or to
enter into a new phase prior to bid submission, such as a
dialogue phase or interactive phase).

The response to the RFQ is the Submission of Qualifications
(SoQ). It may also be called the submission of Expression of
Interest (EOI).
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Retained risk

(87 Fe)wAlEla3

The value of those risks or parts of a risk that the government
bears under a PPP project.
UZEXAEO A 27 RS fldE2 7H] £= 7

= e HKE TE.

Revenue maker project

.
sopns ZaNE

A revenue maker is a project that generates its own revenues
and provides sufficient revenue to make the project financially
feasible without public funding. Another equivalent term is
“self-financeable project”. The term “over feasible project” is
sometimes used when there are clear signs of a material
surplus of revenue and financial value over the feasibility
ceiling.

These projects are user-pays PPPs, but the revenues may also

include third party revenues, for example, selling the energy
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produced by a waste treatment plant in a waste-to energy
project, or ancillary revenues (collateral secondary revenues of
less relevance captured by means of collateral business, that is,
businesses that are not the core of the PPP scope such as

advertising revenues in a rail project, or restaurants/shops in an

airport)
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Revenue risk
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See demand risk.
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RFP ‘bid" phase
YEQQEM YEE

—

The part of the Request for Proposal (RFP) phase where bidders

are preparing RFP responses.
YEASO0| YHHMAME FH[SH= YEQF o HH

RFP evaluation phase
YEQEM B

The part of the Request for Proposal (RFP) phase where the
government is evaluating RFP responses.

ZEHIEO| YELFMO w2t MBSt YEMAME EItol=
LEQHO o B

RFP phase
YEYAM A

The phase involving the release of the Request for Proposal
(RFP) to bidders for detailed and binding RFP responses,
followed by evaluation and selection of the preferred bidder.
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RFP response
A

A proposal from a bidder in response to the Request or
Proposal (RFP) issued by government for a project.
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Right of Way
S

A right to a corridor of land typically required in linear
infrastructure projects, such as roads or pipelines.
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Ring Fence
Za|

The project’s company obligations are ring-fenced from those
of the equity investors (that is, a breach of an obligation by the
project company is not, in itself, considered a breach of an
obligation by the equity investors), and debt is secured on the
cash flows of the project.
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Risk

?le

An uncertain event which, if it occurs, may cause actual project

outcomes to differ from expected outcomes.

TS =0 OSUE Z=2HME AGdato| S¢S O/XA
= == AdE 2E.

Risk allocation

ol BiC
el 2

The allocation of the consequences of each risk to one of the
parties in the contract, or agreeing to deal with the risk through
a specified mechanism which may involve sharing the risk.
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Risk assessment

g BIHAPE)

The evaluation of the likelihood of identified risks materializing
and the magnitude of their consequences if they do materialize.
AlHEl |S0| MM KOz UMS JhsMT} AXE SIS
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Risk premium
Flg=z0 ¢

An additional required rate of return that must be paid to
investors who participate in risky investments to compensate
for the risk.
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Risk structuring

AYTE

Defining the optimal risk allocation for the contract so as to
decide which risks will finally be assigned to the private partner
and to what extent, as well as which risks will be retained or
shared by the public authority and to what extent.

AtEAIRALRt F=R2PE0] 2THoZ OfH MYRAEE +7t O
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Scope (of PPP framework)

(ULEXAY A A 2l)

0 o
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The types of projects and sectors where the PPP framework will

apply.

DIZFERANIS] £WHA 7t MBEs ZRNMEL 2o 9Y

Secondary investors

Investors who invest in the private partner after financial close

2KHE XA (usually in the early years of the Operations Phase), purchasing
their shares from the primary investors.
=289 of=(H7lel 39 2FTA =7|0) == EXtAte| F
ME OfSHe] RIZEERIALROl HOot=s RSS2 2
Senior Debt The main form of debt raised by the private partner, which is

M= 2R

senior to other unsecured or otherwise more "junior" debt, that
is, the senior debt generally has first priority for repayment, and
the lenders of the senior debt have decision-making powers in

priority to the lenders of the junior debt.
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Service contract
MH[A Aok

The transfer of operation of a public service in the strict legal
sense, for example a service related to water or transport of
passengers, rather than maintaining or operating a road. In
common law jurisdictions, the term “service contract” does not
have a specific legal meaning and is used for a wide variety of
outsourcing contracts, usually those with relatively short terms.
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Service failure
MH| A A i

A failure caused by the failure of the private party to provide
the services in accordance with the contract service
specifications.

ATHATEALZE REZ| A ALR2 Qs AFMO BAIE AH|A

A¥(specification)THZ AH|AZ XBoHR| Kot A Ut

Shadow lending
JEX tE

Loans provided by non-regulated lenders.

(3R HHE A ¥e WEASO 28 MSEE= e

Shadow prices
274

In the context of economic analysis, prices that are duly
adjusted to accommodate market imperfections such as foreign
exchange limitations, labor costs, and energy consumptions.

These are not to be confused with shadow tolls or shadow

BHE =40 A0f, 2zt A, =FH|, oHX HE
ol 22TdE HEY EHSH| flotd =
2. o|lAdE HMH Sd=L HMH 28 ot 2=ot

X| Zotof & "HMWN SHEREME ad) &x

Shadow tolls (shadow fares)

A SHREMY 23)

Shadow tolls or shadow fares (also known shadow tariffs) are
fares or tariffs paid by the government in lieu of the user. The
term shadow toll is used for the particular type of tariff used
for roads projects. Shadow payments per volume are one of the
two main types of payment mechanisms.
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Shareholders

P
T

Shareholders are the equity investors that hold shares in the
special purpose vehicle (SPV) — noting that an investor may
invest in other instruments rather than in equity shares, but will

commonly also invest in equity shares).
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Shareholders
(SHA)

<=
T

agreement

HOA

The document that the special purpose vehicle (SPV) equity
providers enter into and which sets out how they will work

together to manage it.

AFAARALSPY) F=FZH0| M2 &2 FFS0| e/H ArY
AFALS O|EA 23 AA7IE GAIS MRE 2

Short-listed bidder

Mgt YA

Those parties invited to submit a proposal in response to a

Request for Proposal (RFP) for a project in which the

government only allows a limited number of pre-qualified

bidders to proceed to the RFP phase.
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Single-till principle

=1 o
SEERE

An arrangement wherein the government provides finance from
its annual budget for the general needs of the public, but

without committing finance to a specific project.

YRt S Z2NE0 AF2 SYSHACD =R Yo
33 YuH aRE Sl YHo| A HAoEREH X3L
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Social infrastructure
At2|H Qlmat

Infrastructure that accommodates social services: hospitals,
schools and universities, prisons, housing, courts, and so on.
g, ofu, uEM, FE S0 22 A[H MH|AF KNS5he
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Soft conditions

Conditions more favorable than current market conditions.

Foi=d (CHEz=do AN iE7|2t oAt St Z2 M) o AlZ=
HECH 7l =Hs e
Soft loans A soft loan is provided by the procuring authority. It is usually a

FLHz=A s

but senior

subordinated debt provided by the equity investors. It is also

subordinated loan, to the equity, including
common that the soft loan is in the form of a participative loan,
that is, the government receives part of the upside of the
project in exchange for the below-the market conditions.
Remuneration and rights to receive distributions have to be
clearly described in the contract.
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Soft services

ATE MHA

Services associated with the facilities management of a project
(including items such as cleaning, catering and pest control)
normally include a high labor component and are not
intrinsically associated with the capital assets. These services,
the PPP

arrangement, will often be subject to market testing and/or

where transferred to private sector under a

benchmarking arrangements under the PPP contract.

2ENo2 olmet AlMo| SXtet BEO| goLt met Y
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Sovereign funds

o
A fund usually created or controlled by a government to invest

TREHE in other countries.
geEtqoz Et=0| EXY SHo2 FYRIb =Yt FEdt=
HEES Ze
Special  Purpose Vehicle | An entity created to undertake a single task or project in order
(SPV to protect the shareholders with limited liability, often used for

limited or non-recourse financing. In establishing a project
consortium, the sponsor or sponsors typically establish a private

partner in the form of a special purpose vehicle (SPV) which
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contracts with the government. The SPV is an entity created to
act as the legal manifestation of a project consortium with no
historical financial or operating record which the government
can assess. An SPV/special purpose entity (SPE) is a legal entity
with no activity other than those connected with the project. It

also includes “private partner” or “project company”.
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Sponsor

ks

The private company or companies that assume a leading role

in preparing and submitting the bid and usually during the life

of the contract until it potentially exits by selling its equity

interest.
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Standard contracts
EEA LM

Standard contracts represent the precise wording for certain
contract provisions or contract clauses that public agencies are
required to use (or at least required to document and justify

deviations from).

BEAUNE FRUYES0| A8 loh A FYoILt Ao
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Standstill period
ojejaly 7|zt

A period in which a process is put on hold to allow another
party or parties to take action. In the PPP context, it typically

refers to either:

- a mandatory period of time required between the award of a
contract and the signing of that contract to allow for any

challenge to the award decision
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- a contractually agreed period of time in which one party must
refrain from taking specified forms of action.
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State aid regulations
7R Y 7

Regulations that limit the level of financial support that can be
provided to a project by means of public loans or loans
provided by a public agency, as well as guarantees.

MEH XAEH Rl Yej == 35 7|80 Z=2HE |
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State-owned enterprise

297)¢

A company or enterprise created and owned by the

government itself.

YR XA 2YsD ARG BML TI@E Ty,

Step-in

BIEO| (AR

The government's or the lender's option to assume the
contractual responsibilities of a project party through managing
their contract in cases when that party is not meeting its

obligations under such a contract.

FRUHOIL RS 2YS)0] M AFOR AYAIHA
P A Mol o228 E4GR Rote B, ATElol Hojst
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Strategic investment fund

My £X7|3

A structured fund through which a government may invest in
projects in its own country.

Huoh xi2 meEo SXY + YR TX3} Al 7|2

Subcontract

St=g A %

A contract between the private party and a third party,

providing for performance of part of the private party's

obligations under the PPP contract.

DIZHEXEALRO] QU] ALZA[HALS] 2|7 YREES A
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Submission of Qualifications
(SoQ)

HMAMMN HE

The act of the prospective bidder submitting the documents
required in order to be qualified.

UE OYRI HAYAM 2ot MRE MESE &2

Subordinated debt

S 29/

Debt which, by agreement or legal structure, is subordinated to

other (senior) debt, allowing those (senior) lenders to have
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priority in access to amounts paid to the lenders by the
borrower from time to time, and to borrower assets or revenues
in the event of default. This priority may be binding on
liquidators or administrators of the borrower.
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Sunk Cost A cost that has already been incurred and cannot be recovered.
=HE ojn] ZH=0M 2l+2h(Z0|E) &= Ble HIE

Suppliers A sub-contracting group which may specialize in a type of
SeAt product or service used for the construction, operation, or

maintenance of the facility.
(elZeh Al2e #4d, 28 E= RAlES o MAEEE ME(
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Swiss challenge

o
AQIAHRIR| WA

Following an unsolicited approach, an open bidding process is
conducted. If the proponent does not win, it has the option to
match the winning bid and win the contract.
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Syndication
ISk ME

The process by which the banks that initially agree to provide a
loan to the private party reduce their underwriting by placing
part of the loan with other banks.
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Systemic risks

HMAY 21

Risks related to general economic conditions which cannot be
classified under specific strategies, and can be paid for only by

a general increase in the return of the asset.
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Technical completion

AL > 71
e &5

In a two-stage completion process, this is the stage of the
works where the completion certifier is satisfied with all of the

specified tests and completion criteria.
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Technical requirements
IEH aTAg

The technical details about the project which allow a precise
definition of the design of the infrastructure and the
characteristics of the service to be implemented, and which
address how performance and service delivery will be effected.
Clearly defined technical requirements are essential for the
assessment and allocation of costs for the commercial feasibility

analysis of the project.
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Technological obsolescence

e T

Technological obsolescence refers to the risk of certain
equipment becoming inadequate or outdated for the purpose
of the service.

JeH FHsie EF FH7 MHA 2
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Temerity

.
FHoH YE

An offer made on terms that might be considered reckless in
the hope of winning the project and subsequently being able
to negotiate a more favorable outcome. In some jurisdictions,
such as Spain, it is customary to establish a threshold of
temerity in relative terms.

For example, any offer that is below the average bid by more
than 15 percent will be considered too aggressive for the
purpose of evaluation. According to Spanish legislation, the
authority may give the bidder the opportunity to explain and
argue the rationale of that offer and additional security may be

required by the authority to ensure the availability of funds.
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Tender process

The process by which bids are invited from interested parties to

eSS carry out the project. A tender process uses competitive
pressure among bidders to obtain the best price and terms.
ZZHMEE U7 {5t Y U= YEANSE ZHoI=
ngoz, UEXSSl dW YHS 0|85t0 xdo 7tHqt
zAds @A E

Term The duration of the PPP contract, or the period until the final

712t repayment date of the debt.

UZLEXRALH S A7 £ 2T HEE &K 7|2ts
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Termination for convenience
HolY A5z

Termination by the government in the absence of default or
other triggers for termination. The government will always
reserve the right to terminate the contract early on the basis of
public interest. Also known as “unilateral termination”.

7o QU R2O0[H)0|Lt A %S FRAIL DI TH2 AL O
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Termination payment
SiX X2s

A payment made by the government under the PPP contract,
following termination of the project agreement. Also known as
“termination compensation”.

RIZHEXIALY AMel T2 O Ot FREFYO| X|2dh=
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Third-party revenues
M3t =9

The ability of the project company to generate revenues other

than those from users or the public authority.
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Traditional procurement
NEN xY

The delivery of the infrastructure and associated services by the
government using a design and construct procurement process,
or other procurement process that would traditionally be used
by the government.

(ULEXAE 2= E712) 5271 o ArgstE dAet
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Transferred risk
HItE 9

The value of those risks (from the government's perspective)

that is likely to be allocated to the private party under a PPP

project.
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Turnkey contract

A contract with single-point responsibility for design,
engineering, and procurement of any equipment, and
construction.

(HEYA7h 24, XL, dHe =5 & HEs =¥
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Two-stage tender
2EHA E

A tender process in which the government initially issues a
Request for Qualifications (RFQ), and then (after assessing the
qualifications of potential bidders) only issues the Request for
Proposal (RFP) to pre-qualified (or in some processes short-
listed) bidders.

FREHO| 1XHHoz HAYA REMERFQE East1(HY
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Unilateral termination
OII:IH(—I 7;”OI: E

See termination for convenience.
"X{EO| MO|M AHotEZF" AX.

Unitary charge
MH| A CHelE 25

A term for government payments under a government-pays

PPP contract.
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Unitary compensation

NH|2 B9l wy

See unitary charge.

"MH|A EHRIE 25" X

Unitary Payment

ME|A EHRlE XgE

See unitary charge.

"MH|A CHRIE 285 B

Unsolicited proposal
DIZER e K| QFA

A proposal made by a private party to undertake a PPP project.
It is submitted at the initiative of the private firm, rather than in
response to a request from the government.
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Upfront payments or
concession fee

deg = oz

A payment sharing mechanism wherein the public authority is

to be paid upfront by the private partner in case the project

shows revenue potential in excess of that required for

commercial feasibility.
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Upstream contract

YL

The contractual agreement between the procuring authority
and the private partner.

ZEEEIE AFRAIHALZEO| SHOIT AlofS e,

User charges
Ol 8% 25

Payments made by users of the infrastructure, such as tolls in a
toll road project.
E2 ZRHMENAM SP=et Z0| 2ZEt A2 0|87t K&

Sl OoHS Ots
St= U2 Ha.

User-pays PPP

Ol &R ULEXAYY

A PPP project in which the revenues for the private partner are
based on user-payments (for example, tolls for a road).

This PPP Certification Guide considers any PPP where the
majority of the revenues come from the users to be a user-pays
PPP, even if the revenue is hybrid, for example, including some
form of public payments.

ZEHME $Afo] $9J0| QIm2}t AMO| O|ZXP} XIESHE 2
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User-funded PPPs

See user-pays PPP.
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Value Engineering
7tX| St

The modification of designs and systems according to value
analysis, typically with the objective of reducing costs.
HEEHE SH2E 7HNE 43t 2L Al28s B85t
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Value for Money (VfM)
AR ZHK]

(HA8 =AMAE)

Broadly speaking, to obtain or receive Value for Money means
that the money spent is worthy, that is, the value of the
product or service received equals or exceeds the amount
spent. The decision to spend (or invest in this context) is a wise
decision as it is creating net value for the payer.

The concept of "Value for Money” is often used in any
investment decision to be taken by the government to mean
that the investment is creating net value to the society (or to
the tax payer), and it is tested by cost benefit techniques
(especially Cost-Benefit Analysis, CBA). However, in the context
of PPPs, Value for Money is used in a more specific sense — see
Value for Money (in the PPP context) below.
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Value for Money (in the PPP

context)

(AIZHEXFALZ O A 2l)
MEX(HAE =AM &)

The benefits relative to the costs of procuring a project using a
PPP compared to other procurement options. Commonly
referred by its abbreviation Value for Money (VfM). In a PPP
context, Value for Money can be tested at two different points
in the project cycle:

« during appraisal and structuring, a VfM test can determine
whether the PPP alternative is a supportable procurement
mechanism that is likely to provide best value to the public
authority or better than the traditional procurement

mechanism;
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e during the evaluation of bids, a VfM test can determine
whether bids offer Value for Money against the cost of
conventional procurement.

A positive VIM result or the VIM expected from the PPP
option is the result of the combination of private sector
efficiency and innovation, risk transfer, whole life cost, and

service provided by the facility.
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Value testing
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An exercise whose objective is to test the costs of the soft
services being provided within the PPP contract against their
market price at a certain point of time. This is to adjust the
amount of the service payments to reflect the market price.

The most common methods for value testing are benchmarking

and market testing.
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Viability Gap Funding (VGF)
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A scheme wherein the projects with low financial viability are
given grants (or other financial support from the government)
up to a stipulated percentage of the project cost, making them
financially viable as PPPs. The bidder who bids for a project
with the least amount of financial support from the government

is generally awarded the project.
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Voluntary termination
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See termination for convenience.

"HOIH A%4ER" BE.

Weighted Average Capital
Cost (WACQ)
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The WACC is the average cost of all the private financing
resources of the project. It is a weighted average of the cost of
the equity resources and the cost of debt.
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Willingness to pay

The willingness and ability of users of a concession to pay the

INE=ESIPN tolls or other usage fees required by the concessionaire.
(=2t AE2Q|) O|EXI7t LS HXHALLAMEANOAH SHZELE
7IEF MBRE X2Y 822 58S T

Windfall gains Politically-sensitive profits made by investors in PPPs from high
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returns on investment, debt refinancing, or sale of their

investment.
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Working capital
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The amount of funding required for operating and financing
costs incurred before receipt of revenues.
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Yellow field projects
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PPPs where the original investment is related to renewals,
refurbishment, or an expansion of existing infrastructure. They
are also referred to as secondary stage projects.
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