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Chapter2. PPP Framework

0 Why and What for a PPP
Framework

O0Legal and Admin. Instruments
O Defining the PPP Process

O Institutional Responsibility

O Public Financial Management
O Oversight of a PPP Program
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Chapter 3. Identification and
Screening

O Objectives and Overview

O Identifying Needs

O Project Prioritization

O Option and Selection Technique
O Economic Cost-Benefit Analysis
0 Scoping and its Challenges

O Testing PPP and Affordability
O Project MGT and Governance

O Assessing Capacities and Needs
O Screening Report
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Chapter 4. Appraisal PPP

OPro{ect Scope and Requirement
O Preliminary PPP Structure
O Financial Model

- Macroeconomic assumption
- CAPEX

- OPEX

- Financial structure

- Revenue Regime

- Accounting Issue

- Contract term

- Cash Flow
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O Technical Feasibility

0 Commercial Feasibility

O Market Sounding

O Revisit of Economic Feasibility
O Fiscal Feasibility

0 Government Deficits and Debt
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Chapter 5. Structuring and Contract

O Financial Structuring
- Pure Co-financing

- Co-financing

- Public loan

- Viability Gap
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- Government equity participation
- Volume Payment Mechanism
- Availability Payment
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0 Risk Allocation and Structuring
- Introduction

- Risk management cycle

- Risk identification

- Risk assessment

- Risk mitigation

- Risk allocation

- Contractual categories of risks
- Risks and potential allocation
- Risks in design/ construction
- Risks during operation
Financial risks

Other risks

O Testing, Marketing
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PPP Framework, 20 Marks
Identification/Testing 20 Marks
Project Appraisal, 20 Marks
Structuring / Drafting, 20 Marks
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